Item 4
SCOTTISH BORDERS COUNCIL
PENSION FUND COMMITTEE

MINUTE of MEETING of the PENSION FUND
COMMITTEE held in the Council Chamber,
Council Headquarters, Newtown St. Boswells
on 4 March 2014 at 10.00 pm

Present:- Councillors B. White (Chairman), M. Cook, G. Edgar (from Item 5 of the

Appendix), G. Logan, J. Mitchell.

Apologies:- Councillor S. Mountford. Mr A. Barclay, Mr P. Smith, J. Terras.
In Attendance:- Chief Financial Officer, Mr Kenneth Ettles — AON Hewitt Consulting, Treasury

and Capital Manager, Mr A. Jones — SBHA, Democratic Services Officer (P.
Bolson).

MINUTE

There had been circulated copies of the Minute of the Meeting of 4 December 2013. It was
noted that, in respect of paragraph 3(b) (i), that the next Red Risk review be undertaken in
March 2014, and not in December 2014, as stated.

DECISION
NOTED, subject to the above amendment.

PRESENTATION FROM BARNETT WADDINGHAM — ACTUARY TO SCOTTISH
BORDERS COUNCIL

The Chairman welcomed Alison Hamilton from Barnett Waddingham who was present to
deliver the triennial Funding Valuation on the Council’s Pension Fund performance. Ms
Hamilton explained that this valuation was required under the LGPS Regulations to certify
levels of employer contributions to secure the solvency of the Fund. The Actuary also
considered the Funding Strategy Statement and should have “regard to desirability of
maintaining as stable a contribution rate as possible.” Ms Hamilton noted that the Valuation
date for Scottish Borders Council was 31 March 2014 and went on to explain the three main
steps taken throughout the Valuation process, namely the projection of all possible benefit
payments for each member of the Pension Fund; to attach probabilities to each possible
payment to get “expected” payments; and to discount “expected” payments to obtain “value”.
Ms Hamilton then explained that certain assumptions with respect to RPI (price inflation),
salary increases, and discount rates had to be made to derive the valuation. Members noted
that the inflation rate premium had not change greatly from three years ago and was
approximately 3.8%. Ms Hamilton described how events such as the Commonwealth Games
could affect inflation rates and that national statistics were normally used to establish a
baseline figure. She went on to explain that yields were calculated over a six month average
using figures for the three months before and three months after the Valuation date. With
reference to changes in funding levels, Members were informed that the current funding level
was 96% and Mr Robertson intimated that the fund had a 12 year deficit recovery plan in
place to return to 100% funding and it was hoped that the valuation at 31 March 2014 would
demonstrate progress against this plan. In terms of employer contributions, Ms Hamilton
noted that it was expected that the rate would be retained at 18%. Ms Hamilton detailed the
timetable for completion of the Valuation for the Fund and confirmed that a final report would
be presented to the Pensions Fund Committee in December 2014. The Chairman thanked
Ms Hamilton for her report.

DECISION
NOTED.



CURRENCY HEDGE PROCUREMENT

There had been circulated copies of a report by the Chief Financial Officer detailing the
timescales and process for the procurement of a new Currency Hedge Manager. It was
explained that following the withdrawal by the previous Hedge Fund provider, a temporary
provider was appointed in March 2013. This contract for 50% passive currency hedge was
due to expire on 30 November 2014. Mrs Robb went on to explain that the Pension Fund
Committee decided, in March 2013, to change the basis of the hedge to 25% passive and
25% active approach but that this action had been overridden by the requirement to appoint a
new fund manager at short notice. The proposed procurement of a new Hedge Fund
Manager would implement the previous committee decision. It was noted that the number of
suppliers able to provide an active currency management service was limited therefore a
restricted procurement process was recommended and that this would include presentations
from bidders. The whole process would be overseen by an Appointment Sub-Group to be
nominated by the Pension Fund Committee. Mrs Robb detailed the timetable for this
procurement, explaining that it would begin with the development of the Pre-Qualification
Questionnaire (PQQ) in mid-April 2014 and the commencement of the new contract in
December 2014.

DECISION
(a) NOTED

(i) the procurement process and timetable as detailed in the report; and

(ii) that further reports would be presented to Committee at key stages of the
procurement process.

(b) APPROVED the appointment of Councillors White and Logan as Members of the
Appointment Sub-Group.

(c) AGREED to delegate authority to the Appointment Sub-Group to oversee the
procurement process.

RISK REGISTER UPDATE

With reference to paragraph 2 of the Pension Fund Committee Minute of 4 December 2013,
there had been circulated copies of a report by the Chief Financial Officer, giving Members
the opportunity to review the risks previously categorised as “red” under the Council’s
approach to managing risk, and updating members on progress made to mitigate the effect of
those risks on the Pension Fund. The red risks related to changes in the composition of
Pension Fund membership, currently scored at 16 and legislation changes, also scored at 16
and Members noted the action being taken. Members also noted that further updates would
be presented to Committee as Auto-Enrolment progressed. Appendix 2 referred to a new
risk relating to changes to national jurisdictions following the Referendum in September 2014
and discussion followed relating to the impact of such events as Scottish independence and
withdrawal from Europe. In response to a question on whether there was a policy in place to
enable the Council to reclaim the maximum tax possible, given the amount of overseas
investment from the Pension Fund, Mr Robertson confirmed that such a policy would be
developed in the future.

DECISION

(@) NOTED the progress on the Red risk items as detailed in Appendix 1 to the
report;

(b) AGREED

(i) that the scorings for “Changes in national jurisdictions following referendum
affecting the cross border flow of investments” (6.5) be 2 (likelihood) and 1
(impact), resulting in the risk being green;



(ii) that a Full Risk Review be undertaken in June 2014; and

(iii) that a policy on maximising tax be developed in the future.

PRIVATE BUSINESS

DECISION

AGREED under Section 50A(4) of the Local Government (Scotland) Act 1973 to
exclude the public from the meeting during consideration of the business contained in
the following items on the grounds that they involved the likely disclosure of exempt
information as defined in paragraphs 6 and 8 of part 1 of Schedule 7A to the Act.

SUMMARY OF PRIVATE BUSINESS

Minute
The Committee noted the Private Minute of the meeting of 4 December 2013

Minute
The Committee noted the Private Minute of the Pension Fund Appointment Sub-Group
meeting of 30 January 2014.

Quarter Performance Update
The Committee noted a report by AON Hewitt Consulting.

Performance Update and Question Session — Baillie Gifford
The Committee noted a Performance Update from Baillie Gifford.

ADJOURNMENT
The meeting was adjourned for lunch at 12.40pm and was re-convened at 1.20pm.

Performance Update and Question Session - UBS
The Committee noted a Performance Update from UBS.

Performance Update and Question Session — Morgan Stanley
The Committee noted a Performance Update from Morgan Stanley.

Update on Cash Investment Decision
The Committee noted an update on the cash investment decision.

Update on Investment Manager Procurement
The Committee noted an update on the Investment Manager procurement.

The meeting concluded at 3.10pm
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Borders
COUNCIL

ITEM 6

GOVERNANCE POLICY AND COMPLIANCE STATEMENT
UPDATE

Report by Chief Financial Officer

PENSION FUND COMMITTEE

17 June 2014

1 PURPOSE AND SUMMARY

1.1 This report proposes minor amendments to the Scottish Borders
Council Pension Fund’s Governance Policy and Compliance
Statement.

1.2 Appendix 1 contains an update to the Governance Policy and Compliance
Statement.

1.3 The Governance Compliance Statement is included as an appendix to the
Policy and demonstrates that the Fund is, subject to Council approval of
the changes to the Scheme of Administration on the 26 June 2014, in full
compliance with the best practice guidance.

1.4 Following the out come of the governance consultation, as part of the
Public Services Pension Act 2013 there may be a requirement to amend
the Governance Policy Statement and Compliance Statement later in the
year.

2 RECOMMENDATIONS

2.1 Itis recommended that the Committee approves the updated
Governance Policy and Compliance Statement, subject to Council
approval of the amendment to the Scheme of Administration on the
26 June 2014, for inclusion in the Pension Fund Annual Report and
Accounts 2013/14.
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3.1

3.2

3.3

4.1

4.2

4.3

5.1

5.2

5.3

5.4

BACKGROUND

It is a requirement of the current LGPS Regulations that the Pension Fund
maintains a Governance Policy and Compliance Statement.

In the 2012/13 Annual Report and Accounts for the Pension Fund reported
to the Pension Fund Committee in June 2013, the Governance Compliance
Statement was updated and agreed to reflect changes to the scheme of
administration and inclusion of annual training plans. These changes
ensured the Pension Fund was fully compliant with the Local Government
Pension Scheme (Administration)(Scotland) Regulations 2008.

Work has continued during 2013/14 to ensure full compliance is
maintained. Part of this is a review of the Governance Policy and
Compliance Statement.

GOVERNANCE POLICY STATEMENT AND COMPLIANCE STATEMENT

A full review of the Governance Policy Statement and Compliance
Statement has been undertaken. Appendix 1 contains a revised
Governance Policy which incorporates minor changes to reflect the
movement of SBHA to a closed scheme and the embedding of the Training
Plan.

The Governance Policy also contains, at appendix B, a copy of the reviewed
and updated Governance Compliance Statement. There are only minor

adjustments, which are tracked to highlighted in changes, to consolidate
changes implemented in June 2013.

As part of the Public Services Pension Act 2013 governance arrangements
are currently being consulted on. The final out-come of this consultation
should be known later in the year and this may result in a requirement to
amend the Governance Policy Statement and Compliance Statement.

IMPLICATIONS

Financial
There are no financial implications relating to this proposal.

Risk and Mitigations

This report is part of the governance framework to manage the operation
of the Pension Fund and reflects the compliance with the best practice
recommendations.

Equalities

It is anticipated that there are no adverse impact due to race, disability,
gender, age, sexual orientation or religion/belief arising from the proposals
in this report as this policy applies to all elected members and observers of
the Committee equally.

Acting Sustainably

There are no direct economic, social or environmental issues with this
reports which would affect the Council’s sustainability.

Pension Fund Committee, 17 June 2014 2



5.5 Carbon Management
There are no direct carbon emissions impacts as a result of this report.

5.6 Rural Proofing
It is anticipated there will be no adverse impact on the rural area from the
proposals contained in this report.

5.7 Changes to Scheme of Administration or Scheme of Delegation

There are no changes to the proposed Scheme of Administration or
Scheme of Delegation.

6 CONSULTATION

6.1  The Monitoring Officer, the Chief Legal Officer, the Service Director
Strategy and Policy, the Chief Officer Audit and Risk, the Chief Officer HR,
and the Clerk to the Council have been consulted on the report and their
comments have been incorporated.

Approved by

David Robertson

Chief Financial Officer Signature .......cociciiiiirsrn
Author(s)

Name Designation and Contact Number

Kirsty Robb Treasury and Capital Manager, 01835 825249

Background Papers:

Previous Minute Reference:
Pension Fund Committee, 18 June 2013

Note - You can get this document on tape, in Braille, large print and various
computer formats by contacting the address below. The Treasury & Capital Team can
also give information on other language translations as well as providing additional
copies.

Contact us at: Treasury & Capital Team, Council Headquarters, Newtown St Boswells,

Melrose, TD6 PSA Tel: 01835 825016 Fax 01835 825166. email:
treasuryteam@scotborders .gov.uk

Pension Fund Committee, 17 June 2014 3
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Introduction

This Statement documents the governance arrangements for the pension scheme administered by
Scottish Borders Council. This version of the Governance Policy and Compliance Statement was
approved by the Pension Fund Committee of Scottish Borders Council on 178 June 2014.3-ard

a¥a hanae o-tha S~crhamao of Admin onN nnrovad h

Note: this may be subject to change following the out come of the governance consultation,
as part of the Public Services Pension Act 2013

1. Administering Authority

1.1 Scottish Borders Council (the Council) is the Administering Authority for the Local
Government Pension Scheme (LGPS) set up for the Scottish Borders geographic area.

1.2 The Council has delegated its pension’s functions to the Pension Fund Committee.

2. Regulatory Framework

2.1 The Scottish Public Pensions Agency (SPPA) is responsible for regulating the LGPS in
Scotland and the Council administers the pension scheme in accordance with these
regulations.

2.2 The Scottish Borders LGPS scheme is open to all employees of scheduled bodies except for
those whose employment entitles them to belong to another statutory pension scheme (e.g.
Teachers). Employees of admitted bodies can join the scheme subject to those bodies
meeting the statutory requirements and on such terms and conditions as the Council (as
Administering Authority) may require. A list of scheduled and admitted bodies is attached in
Appendix A.

2.3 The Pension Fund Committee (the Committee) is a formal committee of Scottish Borders
Council. The Scheme of Administration for the Council specifies that the following functions
shall be referred to the PFC:

[ All matters relating to the Management of the Council’s Pension Fund

ii Employer discretions under Local Government Pension Scheme (Scotland) Regulations
1998.

2.4 Financial affairs are conducted in compliance with the Council’s Financial Regulations which
have been formally adopted by the Pension Fund in 2011.

2.5 Funds are invested in compliance with the Council’s Statement of Investment Principles.
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3. Pension Fund Committee

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

The members of the Committee act as quasi-trustees and oversee the management of the
Scottish Borders Council Pension Fund (the Fund).

Their overriding duty is to ensure the best possible outcomes for the Fund, its participating
employers and scheme members.

The members’ knowledge is supplemented by professional advice from Officers of the
Council, professional advisers and external experts.

The Committee is comprised of twelve members. The following seven members of the
Council have voting rights:

Depute Leader (Finance)

Executive Member for HR and Corporate Improvement
Three members of the Administration

Two members from the Opposition

A further five members with no voting rights are appointed from:

A Scheduled Body
An Active Admitted Body

Each of the three recognised Trade Unions

These members do not have any voting rights but are encouraged to participate in the
debate and discussion and provide input on behalf of the stakeholder groups they represent
in order to inform the Elected Members in their decision making.

The Chairman of the Committee shall be one of the Scottish Borders Council Members and
the presence of four Members of the Council constitutes a quorum.

The Independent Investment Consultant, the Chief Executive, Chief Financial Officer,
Corporate Finance Manager, Treasury and Capital Manager and HR Shared Services
Manager also attend the Committee meetings as advisers.

The Committee meets at least quarterly. Additional meetings are called as appropriate.

The Committee papers and minutes are publicly available on the Council’'s website, unless
they have been considered as private business in terms of Schedule 7A to the Local
Government (Scotland) Act 1973. Minutes of the Committee are presented to the Executive
of the Council.
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3.10 From time to time, the Committee may establish a Sub-Group to address a specific issue or

need. Any such Sub-Group will be chaired by a member of the Committee and the
remaining membership of the Sub-Group will be appropriate to the purpose and may
therefore include other members of the Committee. The minutes and decisions of these
sub-groups will be presented to the Committee for noting and agreement.

4. Administration and Management of the Fund

4.1

4.2

4.3

Chief Financial Officer

i The Council’s Chief Financial Officer is the Officer with responsibility to ensure proper
administration of the Council’s financial affairs in terms of Section 95 of the Local
Govermnment (Scotland) Act 1973.

i He is responsible for:
a) the financial accounting of the Fund,
b) the preparation of the Pension Fund Annual Report, and
c) being the principal advisor on investment management to the Council in its capacity
as Trustee to the Fund and as the Fund’s Administering Authority.

The day-to-day management of the investment activities of the Fund is managed by the
Corporate Finance Team within the Finance Service.

Chief Officer Human ResourcesHead of Shared-Services

i The pension benefits policy oversight and day-to-day administration for the Fund is
managed by the Human Resources Shared Services Team.

5. Professional Advisers and External Service Providers

5.1

5.2

5.3

54

5.5

Barnett Waddingham has been appointed to act as Actuary to the Fund. The services
provided include advice on funding and actuarial valuations.

AON Hewitt is the Independent Investment Consultant employed by the Council to advise
the Committee on investment strategy.

The Fund has appointed investment managers who have responsibility for the selection,
retention and realisation of individual investments. Where appropriate, they also implement
the Committee’s policy in relation to corporate socially responsible investment and corporate
governance.

J.P. Morgan is the global custodian for the Fund and is responsible for the safekeeping of
the assets including transaction processing and making tax claims.

The WM CompanyPerfermance-Services has been appointed as the independent
performance services company for the Fund. They have responsibility for measuring and
reporting on the performance of individual portfolios and the overall Fund.
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6. Internal and External Review

6.1

6.2

6.3

The annual financial statement of the Council, including the Fund, is subject to external
audit. The auditors are appointed by Audit Scotland, as part of the process to ensure that
public funds are properly safeguarded and accounted for.

The Council’'s Audit Committee oversees the output of the Annual Audit process in relation to
the Pension Fund.

The Council provides internal audit arrangements to the Fund both as a tool of management
and with direct reporting to the Council’s Audit Committee.

7. Risk Management

7.1

7.2

The Council has a corporate risk management policy which includes the maintenance and
regular review of a risk register.

Risk awareness is embedded into the investment performance management process.

8. Access to Information

8.1

8.2

8.3

Committee papers and minutes are available via the Council Papers website
http://councilpapers.scotborders.gov.uk/

The Fund’s Annual Report and Accounts is available via the Fund website
www.scotborders.gov.uk/pensions. A hard copy of the full version of this report is provided
to the scheduled and active admitted bodies of the scheme and a summary of the review is
provided to all Fund members.

This Governance Policy and Compliance Statement and all supporting statements and
policies are available on the Fund website www.scotborders.gov.uk/pensions.

9. Review and Compliance with Best Practice

9.1

9.2

This Statement will be kept under review and will be revised and published following any
material change in the governance arrangements of the Fund.

The Local Government Pension Scheme (Administration) (Scotland) Regulations 2008
require Administering Authorities to measure their governance arrangements set out against
standards set by Scottish Ministers. These standards are established via number of best
practice principles. The Governance Compliance Statement that demonstrates the Fund’s
status against these standards is set out in the Annual Report and Accounts for the Fund.



Scottish Borders Council Pension Fund — Governance Statement — 2014 Page 7 of 11

Appendix A

Scottish Borders Council Pension Fund

Scheduled and Admitted Bodies

Scheduled Bodies

e Borders College
e Scottish Borders Council
e Visit Scotland

Admitted Bodies

Active Admitted Bodies

e Amey Community Limited

e BC Consultants

e Borders Sport and Leisure Trust

e Gala Youth Project

o Jedburgh Leisure Facilities Trust

e Lothian and Borders Community Justice Authority

e Scottish Borders Housing Association_(closed scheme)

Admitted bodies with Deferred or Retired Members only
e Berwickshire Housing Association

e Heriot Watt (former Scottish College of Textiles)

e Project '80 Council Burnfoot

¢ Red Cross Housing Association

e Scottish Borders Careers
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GOVERNANCE COMPLIANCE STATEMENT

Appendix B

The Local Government Pension Scheme (Administration) (Scotland) Regulations 2008 require
Administering Authorities to measure their governance arrangements set out against standards set by
Scottish Ministers. These standards are established via number of best practice principles. The
following table contains an assessment of the Fund’s compliance with these principles.

References to Sections relate to Sections within the main Governance Policy Statement (GPS)

Principle Full Comments
Compliance

Structure

A | The management of the administration of benefits Yes The Scheme of
and strategic management of Fund assets clearly Administration sets out the
rests with the main committee established by the remit of the Pension Fund
appointing council. Committee (PFC).

(see GPS Section 2.3)

B | Representatives of participating LGPS employers, Yes Non-voting appointed
admitted bodies and scheme members (including members representing
pensioner and deferred members) are members of scheduled and admitted
either the main or secondary committee bodies and trade unions are
established to underpin the work of the main part of the PFC.
committee (see GPS Section 3.5)

C | Where a secondary committee or panel has been Yes Minutes of Sub-Groups are
established, the structure ensures effective submitted to PFC for
communication across both levels approval.

(see GPS Section 3.10)

D | Where a secondary committee or panel has been Yes Any Sub-Group established
established, at least one seat of the main will have member(s) of the
committee is allocated for a member from the PFC as part of its
secondary committee or panel. membership.

(see GPS Section 3.10)

Committee Membership and Representation

A | All key stakeholders are afforded the opportunity to Yes Non-voting members

be represented within the main or secondary
committee structure. These include:

(i) employing authorities (including non-scheme
employers, e.g. admitted bodies)

(if) scheme members (including deferred and
pensioner scheme members),

(iii) where appropriate, independent professional
observers, and

(iv) expert advisors (on an ad-hoc basis)

representing scheduled and
admitted bodies and trade
unions are part of the PFC.
The Independent
Investment Consultant and
key Finance and HR
Officers also attend in an
advisory capacity.

(see GPS Sections 3.5 &
3.7)
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Principle Full Comments
Compliance

B | Where lay members sit on a main or secondary Yes All members of the PFC
committee, they are treated equally in terms of irrespective of voting rights
access to papers and meetings, training and are are covered equally by the
given full opportunity to contribute to the decision Training Policy.
making process, with or without voting rights. All members, following the

amendment to the Scheme
of Administration agreed by
Council on 26 June 2013,
have equal rights to receive
papers and access
meetings in the same way.

Selective and role of lay members

A | That committee or panel members are made fully Yes Part of Council’'s Code of
aware of the status, role and function they are Governance along with
required to perform on either a main or secondary Member induction
committee. programme.

B | At the start of any meeting, committee members Yes Part of Council’s Code of
are invited to declare any financial or pecuniary Governance requires the
interest related to specific matters on the agenda declaration of members’

interests as a standard
agenda item on all
committees.

Voting

A | The policy of individual administrating authorities Yes This explained in GPS

on voting rights is clear and transparent, including
justification for not extending voting rights to each
body or group represented on main LGPS
committees.

Section 3.5.
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Principle Full Comments
Compliance
Training/Facility time/Expenses
A | In relation to the way in which statutory and related Yes The Members Expenses are
decisions are taken by the administering authority, managed under the
there is a clear policy on training, facility time and Council’s policies. The
reimbursement of expenses in respect of members Training Policy also covers
involved in the decision-making process. the reimbursement of
Training Related Expenses.
B | Where such a policy exists, it applies equally to all Yes
members of committees, sub-committees, advisory
panels or any other form of secondary forum.
C | The Administering Authority considers the adoption Yes Fhefirst Annual Training
of annual training plans for committee members Plan produced was-agreed
and maintains a log of all such training undertaken. in-September2042-and logs
of training are being
maintained.
Meetings (frequency/quorum)
A | An administering authority’s main committee or Yes (See GPS Section 3.8)
committees meet at least quarterly
B | An administering authority’s secondary committee Not No formal secondary
or panel meet at least twice a year and is applicable | committee/panel
synchronised with dates when the main committee
sits
C | An administering authority who does not include Not All members of the PFC are
lay members in their formal governance applicable | covered by the Scheme of
arrangements, must provide a forum outside of Administration.
those arrangements by which the interests of key
stakeholders can be represented.
Access
A | Subject to any rules in the Council’s constitution, all Yes Schemeet-Adrminisiration
members of main and secondary committees or changed by Council on 26
panels have equal access to committee papers, Jupe 2043 to-ehange
documents and advice that falls to be considered observers to non-voting
at meetings of the main committee members to enable this to
happen-Papers sent to all

committee members
detailed in Scheme of
Administration.
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Principle Full Comments
Compliance

Scope
A | Administering authorities have taken steps to bring Yes The Scheme of

wider scheme issues within the scope of their Administration sets out the

governance arrangements remit of the PFC

(see GPS Section 2.3)

Publicity
A | Administering authorities have published details of Yes PFC Minutes and Public

their governance arrangements in such a way that
stakeholders, with an interest in the way in which
the scheme is governed, can express an interest in
wanting to be part of those arrangements.

papers available via
website, as are various
governance and schemed
policy documents.

(See GPS Section 8)
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VERSION CONTROL TABLE

Version Nature of Amendment Date of Change Author
Creation of .
20101.0 Governance Statement 24 February 2010 L Mirley
201011 Final Draft for Pension Fund Sub- 2 March 2010 L Mirley
Committee
2010 2.0 Sub-Committee Approved Version 11 March 2010 L Mirley
2011 1.0 Final Draft for Pension Fund Sub- 30 August 2011 L Mirley
Committee and Annual Report
20121.0 Updated for amendment to Scheme of 12 June 2012 L Mirley
Administration and update of Pension
Fund Annual Report and Accounts
201112
20131.0 Final Draft to reflect proposed changes | 18 June 2013 L Mirley
to Scheme of Administration
2013 2.0 PFC approved version 19 June 2013 K Robb
2014 1.0 Final Draft for Pension Fund Committee | 17 June 2014 K Robb

and Annual report.

You can get this document on tape, in Braille, large print and various computer formats by contacting the

address below. Treasury Team can also give information on other language translations as well as providing

additional copies.

Contact us at Treasury & Capital Team, Council HQ, Newtown St Boswells, TD6 0SA

01835 825016, treasuryteam@scotborders.gov.uk
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ITEM 7

PENSION ADMINISTRATION PERFORMANCE 2013/14

Report by Chief Officer Human Resources

PENSION FUND COMMITTEE

17 June 2014

1 PURPOSE AND SUMMARY

1.1 This report presents the Pensions Administration Performance for
2013/14 and requests the Committee’s approval of its inclusion in
the Annual Report for the Fund.

1.2 Appendix 1 contains the Pensions Administration Performance for 2013/14
as it will be included in the Fund’s Annual Report and Accounts.

1.3 The work undertaken by HR Shared Services team with Scheduled and
Admitted Bodies has resulted in a further improvement in the timing of the
remittances of employee and employer contributions.

1.4 Asindicated in the previous years performance report improvements have
been made in the methodology for recording query data resulting in further
statistical analysis of the queries received by the HR Shared Services team
on behalf of the Pension Fund.

1.5 The implementation of an Employer Liaison Meeting schedule has still to be
completed and this will be a priority for the 2014/15 year.

2 RECOMMENDATIONS
2.1 Itis recommended that the Pension Fund Committee:-

(a) Notes the Pension Administration Performance for 2013/14
as set out in Appendix 1 and approves its inclusion in the
Pension Fund Annual Report and Accounts 2013/14; and

(b) Agrees to the development of a schedule of Employer Liaison
Meetings during 2014 /15.

Pension Fund Committee 17 June 2014 1



3.1

3.2

3.3

4.1

4.2

4.3

4.4

4.5

4.6

BACKGROUND

It is a requirement of the current LGPS Regulations and best practice that
the Pension Fund maintains a Pensions Administration Strategy. At the
Committee on 13 June 2013 the Pension Administration Strategy for the
Fund was approved.

In accordance with the Pension Administration Strategy a number of
administration function performance measures were introduced to evaluate
the performance of both the Fund and Employers.

A further requirement is that the performance against the Strategy is
reported in the annual Report and Accounts for the Fund.

PENSIONS ADMINISTRATION PERFORMANCE 2013/14

Appendix 1 contains the Pensions Administration Performance Report for
2013/14 as it will be included in the Fund’s Annual Report and Accounts.

As indicated in the 2013/14 report, there are some areas where
improvements had to be made to the methodology for collecting and
measuring performance. These have been made part way through
2013/14 resulting in a partial year collection of data, which will become full
year in 2014/15.

Employer Performance Measures

Through the continued proactive engagement with the Scheduled/Admitted
Bodies who had not been complying with the remittance schedules there
has been a significant improvement in the number of remittances being
received timeously. During 2012/13 there were 10 payments which did not
meet the timescale this has reduced to 4 payments during 2013/14. The
improved controls continue to be monitored on a monthly basis. In the
event of an employer failing to meet the prescribed dates for remittances,
appropriate action will be taken in accordance with section 8 of the Scottish
Borders Council Pension Fund - Pension Administration Strategy.

Administering Authority Performance Measures

The key performance targets are set out in the Appendix 1. As indicated
in the 2013/14 report improvements have been made to the capture of
information on responses to queries. This has resulted in a partial year
being included within the current year’s report, with a full year being made
available for the 2014/15 report.

Employer Liaison meetings were not held during 2013/14. However, we
did meet with Borders College to discuss Auto Enrolment. A schedule of
meetings for the coming year will be developed to cover Auto Enrolment
with the smaller Employers and the requirements of the LGPS (Scotland)
legislative changes scheduled for implementation from 1 April 2015 will be
discussed with all Employers as soon as more detailed information becomes
available.

A further improvement on previous years was made with the issuing of all
benefit statements, with these being issued by the end of August 2013.
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4.7

5.1

5.2

5.3

5.4

5.5

5.6

5.7

For the previous year statements were not issued until October/ early
November 2012.

During 2013/14 we processed 33,830 payments, an increase from 32,719
in 2012/13, to pensioners for a total of £13.38m. In addition to this, we
also processed 81 payments, an increase from 70 payments in 2012/13, to
pensioners who now reside overseas for a total of £30,797, these
payments are processed via Western Union, providing pensioners with a
cost effective means of transferring a sterling pension payment into the
appropriate local currency.

IMPLICATIONS

Financial
There are no financial implications relating of this report.

Risk and Mitigations

This report is part of the governance reporting framework to manage the
operation of the Pension Fund and reflects the compliance with the best
practice recommendations.

Equalities

It is anticipated there will be no adverse impact due to race, disability,
gender, age, sexual orientation or religion/belief arising from the proposals
contained in this report.

Acting Sustainably

There are no direct economic, social or environmental issues with this
report which could affect the Council’s sustainability.

Carbon Management

No effect on carbon emissions are anticipated from the recommendation of
this report.

Rural Proofing

It is anticipated there will be no adverse impact on the rural area from the
proposals contained in this report.

Changes to Scheme of Administration or Scheme of Delegation

No changes to either the Scheme of Administration or the Scheme of
Delegation are required as a result of this report.

6 CONSULTATION

6.1 The Chief Financial Officer, the Chief Legal Officer, the Service Director
Strategy and Policy, the Chief Officer Audit and Risk and the Clerk to the
Council have been consulted and any comments have been incorporated
into the report.
Approved by
Chief Officer Human Resources Signature
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Item 7
Appendix 1

PENSION ADMINISTRATION PERFRORMANCE 2013/14

In accordance with the Pension Administration Strategy, approved 13 June 2012, the following
performance measures have been compared against the targets set within the said strategy
document.

Employer Performance Measures

Service Standards

Standard — target completion 90% Volume | %age Met
New starts notification — within 20 working days 482 100%
Changes notified — within 20 working days 873 100%
Retirement info — at least 20 working days before 178 100%
Early leaver notification — within 20 working days 320 100%
Death in service notification — within 10 working days 5 100%
Query responses — within 10 working days See below

Year-end queries — within 20 working days See below

The way in which information has been recorded for queries has not been sufficient to allow
for the collection and comparison against targets for a full year in 2013/14. Improved
recording procedures have been developed to allow for this measure to be completed going
forward, however, this is only be for a partial year within the 2013/14 final accounts.

Contribution Payments

The following tables compare the date contribution payments are received against the target
date for each of the Scheduled and Active Admitted Bodies.

Scottish Borders Council

Target Date Date received Target Achieved
April 30/04/2013 30/04/2013 On Time
May 31/05/2013 31/05/2013 On Time
June 30/06/2013 30/06/2013 On Time
July 31/07/2013 31/07/2013 On Time
August 30/08/2013 30/08/2013 On Time
September 30/09/2013 30/09/2013 On Time
October 31/10/2013 31/10/2013 On Time
November 30/11/2013 30/11/2013 On Time
December 23/12/2013 23/12/2013 On Time
January 24/01/2014 24/01/2014 On Time
February 28/02/2014 28/02/2014 On Time
March 31/03/2014 31/03/2014 On Time
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Visit Scotland

Target Date Date received Target Achieved
April 19/05/2013 03/05/2013 On Time
May 19/06/2013 04/06/2013 On Time
June 19/07/2013 05/07/2013 On Time
July 19/08/2013 09/08/2013 On Time
August 19/09/2013 05/09/2013 On Time
September 19/10/2013 07/10/2013 On Time
October 19/11/2013 05/11/2013 On Time
November 19/12/2013 17/12/2013 On Time
December 19/01/2014 02/01/2014 On Time
January 19/02/2014 31/01/2014 On Time
February 19/03/2014 04/03/2014 On Time
March 19/04/2014 28/03/2014 On Time
Borders College

Target Date Date received Target Achieved
April 19/05/2013 03/05/2013 On Time
May 19/06/2013 03/06/2013 On Time
June 19/07/2013 03/07/2013 On Time
July 19/08/2013 02/08/2013 On Time
August 19/09/2013 02/09/2013 On Time
September 19/10/2013 03/10/2013 On Time
October 19/11/2013 04/11/2013 On Time
November 19/12/2013 03/12/2013 On Time
December 19/01/2014 03/01/2014 On Time
January 19/02/2014 03/02/2014 On Time
February 19/03/2014 03/03/2014 On Time
March 19/04/2014 04/04/2014 On Time
Scottish Borders Housing Association

Target Date Date received Target Achieved
April 19/05/2013 17/05/2013 On Time
May 19/06/2013 18/06/2013 On Time
June 19/07/2013 23/07/2013 Late Payment
July 19/08/2013 19/08/2013 On Time
August 19/09/2013 16/09/2013 On Time
September 19/10/2013 14/10/2013 On Time
October 19/11/2013 18/11/2013 On Time
November 19/12/2013 17/12/2013 On Time
December 19/01/2014 21/01/2014 Late Payment
January 19/02/2014 17/02/2014 On Time
February 19/03/2014 17/03/2014 On Time
March 19/04/2014 23/04/2014 Late Payment
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Jedburgh Leisure Facilities Trust

Target Date Date received Target Achieved
April 19/05/2013 17/05/2013 On Time
May 19/06/2013 14/06/2013 On Time
June 19/07/2013 15/07/2013 On Time
July 19/08/2013 14/08/2013 On Time
August 19/09/2013 07/10/2013 Late Payment
September 19/10/2013 15/10/2013 On Time
October 19/11/2013 14/11/2013 On Time
November 19/12/2013 18/12/2013 On Time
December 19/01/2014 15/01/2014 On Time
January 19/02/2014 17/02/2014 On Time
February 19/03/2014 17/03/2014 On Time
March 19/04/2014 15/04/2014 On Time
Borders Sport and Leisure Trust

Target Date Date received Target Achieved
April 19/05/2013 17/05/2013 On Time
May 19/06/2013 18/06/2013 On Time
June 19/07/2013 18/07/2013 On Time
July 19/08/2013 16/08/2013 On Time
August 19/09/2013 16/09/2013 On Time
September 19/10/2013 18/10/2013 On Time
October 19/11/2013 18/11/2013 On Time
November 19/12/2013 18/12/2013 On Time
December 19/01/2014 17/01/2014 On Time
January 19/02/2014 19/02/2014 On Time
February 19/03/2014 18/03/2014 On Time
March 19/04/2014 17/04/2014 On Time
AMEY Community Limited

Target Date Date received Target Achieved
April 19/05/2013 17/05/2013 On Time
May 19/06/2013 18/06/2013 On Time
June 19/07/2013 18/07/2013 On Time
July 19/08/2013 16/08/2013 On Time
August 19/09/2013 18/09/2013 On Time
September 19/10/2013 18/10/2013 On Time
October 19/11/2013 18/11/2013 On Time
November 19/12/2013 18/12/2013 On Time
December 19/01/2014 17/01/2014 On Time
January 19/02/2014 19/02/2014 On Time
February 19/03/2014 18/03/2014 On Time
March 19/04/2014 17/04/2014 On Time

The Scheduled/Admitted Bodies who were not complying with the remittance schedules were
contacted during the year and remind of their requirement to adhere to the payment
schedules. This resulted in an increase in the number of remittances being received
timeously. There has been a significant improvement since 2013/14 where there were 10 late
payments compared with 4 this year. This continues to be monitored on a monthly basis.
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Administering Authority Performance Measures

Service Standards

Standard Volume | Target | %age Met
Estimates — Transfer In 96 10 days | 30.21%
Estimates — Transfer Out 75 10 days | 36.00%
Estimate — All Other 849 10 days | 89.75%

The way in which information has been recorded for general queries and advice has been
enhanced during 2013/14 to allow for a more detailed collection and comparison against
targets. However, this was only implemented from September 2013 so represents a partial
year, a full year will be included within the 2014/15 final accounts.

Type of Query Volume | Target %age Met
Admitted/Scheduled Bodies Employer Queries 23 10 days | 100.00%
Advice on AVC applications 21 10 days | 100.00%
Advice on Nominations and/or Death Grant 13 10 days | 100.00%
Advice on Options at Retirement 57 10 days | 100.00%
Annual Benefit Statement Queries 101 20 days | 100.00%
Assitance with form completion e.g. retirement declaration 15 10 days | 100.00%
Change of Address/Bank Details 60 10 days | 100.00%
Divorce 9 10 days | 100.00%
DWP requesting details of Pensioner Payments 1 10 days | 100.00%
Enquiries in relation to Deceased Pensioners 28 10 days | 100.00%
ER/VS general advice 33 10 days | 100.00%
Flexible Retirement 22 10 days | 100.00%
General advice 36 10 days | 100.00%
Internal forms requesting details of Pensioner Payments 6 10 days | 100.00%
Opting In to LGPS 41 10 days | 100.00%
Opting Out of LGPS 23 10 days | 100.00%
Pension Payment queries including tax issues 64 10 days | 100.00%
Refunds Enquiry 4 10 days | 100.00%
Retiral Enquiry 82 10 days | 100.00%
Transfer In Enquiry 4 10 days | 100.00%
Transfer Out Enquiry 12 10 days | 100.00%
Total 655 10 days | 100.00%

Other Measures

Area Measure Completed

Employer Liaison Meetings 2 per annum None

Benefit Statements by end of October by end of August 2013

Liaison meetings with all Admitted and Scheduled Bodies were not held during 2013/14.
However, we did hold a meeting with Borders College to discuss Auto Enrolment during
2013/14. A schedule of meetings for the coming years will be developed to cover topics such
as the LGPS (Scotland) legislative changes scheduled for implementation from 1 April 2015.
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All Benefit Statements were prepared during August 2013. Statements for all Scheduled and
Admitted Bodies, were issued before the end of August 2013.

Key Administration Tasks

Task Total received
New entrants 482
Changes 873
Early leavers 320
Retirements 178
Deaths in service 5
Deaths in deferment 5
Deaths in retirement 79
New Widows(ers), Child Pensions 34
Estimates 1,020
Pension credit members 0
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Scottish

Borders
COUNCIL

ITEM 8

TRAINING PLAN 2014/15

Report by Chief Financial Officer

PENSION FUND COMMITTEE

17 June 2014

1 PURPOSE AND SUMMARY

1.1 This report proposes the Training Plan for 2014/15 in line with the
agreed Policy Statement and Training Policy for the members of
the Pension Fund Committee approved in June 2013.

1.2 InJune 2013 the Committee agreed an updated Training Policy and
reviewed the training activities under taken during 2012/13. A copy of the
policy is contained in Appendix 1

1.3 Inline with this Policy the Pension Fund agreed to undertake an annual
knowledge and skills self assessment which will identify the key areas for
the future years training plan.

1.4 The Training Knowledge and Skills Assessments were undertaken in April
and summarised in Appendix 2.

1.5 The proposed Training Plan for 2013/14 has been included at Appendix 3
for approval and members are strongly encouraged to actively participate
in this to demonstrate their commitment to building the knowledge to
support effective decision making.

2 RECOMMENDATIONS

2.1 Itis recommended that the Committee:-
(a) Notes the out-come of the Knowledge and Skills Self
Assessment for 2013/14;
(b) Approves the Training Programme for 2014/15 set out in
Appendix 3 and agrees that all members should prioritise
attendance at these training dates wherever practicable.
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3.1

3.2

3.3

4.1

4.2

BACKGROUND

At the June 2013 Pension Fund Committee a Training Policy (the policy)
was updated and agreed. The Policy was prepared and reviewed in line
with the best practice guidance. Appendix 1 contains a copy of the agreed
Training Policy.

The best practice guidance indicates that the annual report should include
an assessment of the Committee in terms of:

e Attainment of the standards set down in CIPFA’s knowledge and skills
framework; and

¢ Achievement of required training outcomes.

One of the key elements of the Policy is that all Members of the
Committee, including observer members commit to participating in
appropriate training events to ensure that they have the necessary skills
required to support them in their decision making role. Officers maintain a
log on behalf of members to demonstrate the training activities.

TRAINING POLICY ANNAUL UPDATE

The 2013/14 training programme approved at the September 2013 Pension
Fund Committee consisted of the following

e Oct 13 - key controls, Accounting & Audit requirements, Pension
Administration (including benefits)

e Jan 14 - General regulatory pension environment, LGPS regulatory
environment

e Mar 19 - Emerging Markets.

The training was also open to and attended by Union representatives and
Admitted body representatives.

The training programme was augmented with 3 external training
opportunities covering investments and governance.

The target is to have members of the Committee attend at least two
training sessions each year. Six out of the seven members (85%) met the
target attendance. The performance was as follows:

71% Attendance (i.e. 5 events) 2 Members
57% Attendance (i.e. 4 events) 1 Member
43% or less Attendance (i.e. 3 or less events) 4 Members
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4.3

5.1

5.2

5.3

6.1

6.2

6.3

A further target within the Training Policy was that every member attended
at least 2 Committees per year. All seven members (100%) have met this
target level. The performance was as follows:

100% Attendance (i.e. 4 Committees) 2 Members
75% Attendance (i.e. 3 Committees) 3 Member
50% Attendance (i.e. 2 Committees) 2 member

TRAINING NEEDS ANALYSIS

The members of the Pension Fund Committee were asked to complete a
Knowledge and skills assessment questionnaire. An analysis of these
responses is contained in Appendix 2.

The responses highlight that members skills and knowledge has increased
overall. A reasonable level of confidence in their ability to discharge their
responsibilities as a member of the Pension Fund Committee and in their
knowledge of the financial markets. Confidence has increased slightly in
the understanding of the regulatory environment for Pension Funds, the
LGPS in particular. The areas identified as least confident remain benefits
structure of the LGPS and the role of the global custodian. This information
has been used to inform the future training programme, and will provide
the baseline for Pension Fund Committee to demonstrate progress in
relation to the acquisition of skills and knowledge.

The Pension fund is currently progressing procurements for a new Global
Equity Manager and a Fixed Bond Manger, with a further procurement just
commencing on Currency Hedge Manager. This will result in new portfolios
for the Fund and which may bring with it new investment products. The
new Managers will be requested to provide a training and information
session upon appointment.

TRAINING PROGRAMME

An initial training programme based on the skills assessment has been
developed and is included in Appendix 3. An additional session has been
included to look at the outcome of the consultation on Public Sector
Pension Act 2013 and any consequences this may have on the governance
of the Pension Fund.

The formal training programme will be supplemented by the continuation of
the informal meetings prior to the Pension Fund Committee meetings to
allow members to be properly briefed by officers and the independent
investment adviser on relevant matters prior to the meeting with the Fund
Manager.

Additional external training opportunities that occur during the year will
augment the proposed training programme. The Corporate Finance
Manager will highlight these to the Pension Fund Committee for agreement
on relevance and nominations of attendees.
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7.1

7.2

7.3

7.4

7.5

7.6

7.7

IMPLICATIONS

Financial

(a) The cost of the delivery of the training programme will be borne by
the Pension Fund, and a budget will be developed to provide an
annual amount to support ongoing training needs.

Risk and Mitigations

(a) The development of a Training Policy and associated training plan
and reporting mechanism is part of the framework to ensure
effective decision making for the Pension Fund.

Equalities

(a It is anticipated that there are no adverse impact due to race,
disability, gender, age, sexual orientation or religion/belief arising
from the proposals in this report as this policy applies to all elected
members and observers of the Committee equally.

Acting Sustainably

(a) There are no direct economic, social or environmental issues with
this reports which would affect the Council’s sustainability.

Carbon Management

(a) There are no direct carbon emissions impacts as a result of this
report.

Rural Proofing

(a) It is anticipated there will be no adverse impact on the rural area
from the proposals contained in this report.

Changes to Scheme of Administration or Scheme of Delegation

(a) No changes to the Scheme of Administration or Scheme of
Delegation are required as a result of this report.

8 CONSULTATION

8.1

The Monitoring Officer, the Chief Legal Officer, the Service Director
Strategy and Policy, the Chief Officer Audit and Risk, the Chief Officer HR,
and the Clerk to the Council have been consulted on the report and their
comments have been incorporated.

Approved by

David Robertson
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1. Introduction

1.1 This training policy documents the Scottish Borders Council Pension Fund (the Fund)
responsibilities in relation to members and observer members of the Pension Fund
Committee.

1.2 The policy has been drawn up:
i To identify the level of knowledge and skills required by members, and
i To outline the training arrangements for the Committee and its members

1.3 This version of the Training Policy was approved by the Pension Fund Committee of Scottish
Borders Council on18 June 2013.

1.4 For the avoidance of any doubt, the term members in relation to this Policy will refer to all
members of the Pension Fund Committee irrespective of voting rights, as set out in the
amendment to the Scheme of Administration agreed by Council on 26 June 2013.

2. Myners Principles

2.1 The desirability of pension fund decision making being overseen by persons with the right
skills and expertise was recognised in 2001 in the UK Government’s Institutional Investment
in the United Kingdom: A Review, undertaken by Paul Myners and reaffirmed in the
Updating the Myne’s Principles: A Response to Consultation in October 2008.

2.2 The revised Myners principles following the 2008 review are the accepted code of practice
applying to local government pension funds throughout the United Kingdom and these
principles apply to all pension committee members (elected and other appointments) and
officers.

2.3 The first Myners principle explicitly states that:

i Decisions are taken by persons or organisations with the skills, knowledge, advice and
resources necessary to make them effectively and monitor their implementation; and

i Those persons or organisations have sufficient expertise to be able to evaluate and
challenge the advice they receive, and manage conflicts of interest.

2.4 The best practice guidance from CIPFA in relation to demonstrating this first principle
indicates that “the committee should ensure that it has appropriate skills, and is run in a way
designed to facilitate effective decision making. It should conduct skills and knowledge
audits of its membership at regular intervals in relation to the scope of its work and the
pensions issues that are most relevant. .... The adoption of a training plan and an annual
update of training and development needs (including monitoring progress made) would
represent good practice in demonstrating that the committee is actively managing the
development of its members. A statement should appear in the annual report describing
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2.5

actions taken and progress made.”

The Local Government Pension Scheme (Management and Investment of Funds) (Scotland)
Regulations 2010 requires administering authorities to report the extent of compliance with
this first Myners principle and the Fund does so as part of the Statement of Investment
Principles.

3. Governance Compliance

3.1

3.2

3.3

Guidance on governance matters and training has been issued between 2009 and 2011 by
the Pensions Regulator, CIPFA and the Scottish Public Pensions Agency. This training
policy has been drafted in line with the collective guidance.

To underline the Fund’s commitment to the CIPFA Code of Practice on Public Sector
Pensions Finance Knowledge and Skills, the Committee has adopted the following policy
statement:

“The Council recognises the importance of ensuring that all staff and members charged with
the financial administration and decision making with regard to the Scottish Borders Council
Pension Fund are fully equipped with the knowledge and skills to discharge the duties and
responsibilities allocated to them.

It therefore seeks to utilise individuals who are both capable and experienced and it will
provide and arrange training for staff and members of the Pension Fund Committee to
enable them to acquire and maintain an appropriate level of expertise, knowledge and skills”

In addition, the Scottish Public Pensions Agency (SPPA) issued guidance in relation to the
Governance Compliance Statement in April 2011, establishing the best practice standard
that administering authorities are required to measure themselves against. The standards
established for training are as follows:

i Thatin relation to the way in which statutory and related decisions are taken by the
administering authority, there is a clear policy on training, facility time and reimbursement
of expenses in respect of members involved in the decision-making process.

i That where such a policy exists, it applies equally to all members of committees, sub-
committees, advisory panels or any other form of secondary forum.

i That the administering authority considers the adoption of annual training plans for
committee members and maintains a log of all such training undertaken.

4. Training

41

4.2

On joining the Committee, members must attend a training session to understand the details
of roles and responsibilities to allow them to participate in decision making or scrutiny of
complex pension issues.

An Induction File will also be provided to members when they start with the Committee, and
it will contain key documents relevant to the Fund and other information that is deemed
useful. The members will be expected to use this information and have read the key

! CIPFA: Investment decision making and disclosure in the Local Government Pension Scheme. A Guide to the
Application of the Myners Principles.
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

documents.

A training needs analysis will be undertaken for each member of the Committee and this will
be used to inform annual training plans. This analysis will be repeated annually to monitor
progress and inform the updating of the training plans.

Annual training plans will be prepared for the Committee and members that will be
commensurate with their respective roles and responsibilities and will be aligned to the
CIPFA Skills and Knowledge Framework contained in Appendix A.

A training log will be retained for each member of the Committee in line with the best practice
standard.

An informal meeting of the Committee with the Fund’s external Investment Adviser
immediately prior to the formal meeting will be held to enable all members of the Committee
to be appropriately briefed and better prepared to question the Fund Managers in depth
following their presentation.

As part of their commitment to good scheme governance, Committee Members, both voting
and non-voting, will be expected to attend at least two Committee meetings each year and
two training sessions each year. The two training sessions are over and above any training
given at the pre-meeting to the Committee.

Training Opportunities for the Committee members will include the following events:

i Internal training events;

i Seminars and conferences offered by industry wide bodies, e.g. the LAPF annual
conference;

i Seminars and training events offered by the Fund’s investment managers and advisors;

iv. Online training; and

v Professional reading.

A record of attendance at meetings and training events will be maintained and published in
the Pension Fund Annual Report and Accounts. Officers will identify appropriate training
opportunities and bring these to the attention of the Committee.

Due to the training requirements placed on the Committee members, substitute members
are not allowed.

5. Reporting and Review Arrangements

5.1

5.2

CIPFA has recommended as good practice that the Pension Fund Annual Report includes a
disclosure as to how the CIPFA Knowledge and Skills Framework has been applied for the
Fund, what assessment of training needs has been undertaken and what training has been
delivered against the identified training needs.

The Annual Training Plans will be presented to the Committee for review and agreement.

6. Reimbursement of Expenses

6.1

Councillors are remunerated for their expenses through the local government members’
responsibility allowances scheme. Other members can apply for reimbursement of
reasonable expenses such as travel costs which have been incurred in relation to agreed
training.
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APPENDIX A

CIPFA Knowledge and Skills Framework

1. The training framework is based on the CIPFA Knowledge and Skills Framework guidance which
identifies six areas of knowledge and skills required as core technical requirements of those
working in public sector pensions finance.

2. The six areas are:

[ Pension legislative and governance context

ii Pensions accounting and auditing standards

i Financial services procurement and relationship management
iv Investment performance and risk management

v Financial markets and products knowledge

vi  Actuarial methods, standards and practices.

3. The framework will be used to assess knowledge and identify future training needs to ensure
effective decision-making.

4. The levels of knowledge required is categorised as follows:
1 In Depth
2 Understanding
3 Awareness

5. The Framework and Knowledge requirements are summarised as follows:

Training Framework Sub-Committee Members

Knowledge Requirement

Pension legislative and governance context
¢ General and scheme pension legislation
e Scheme Governance 3
o Pension regulators and advisors
e Legislative framework

Pensions accounting and auditing
o Audit and accounting regulations and requirement

Financial Services procurement and relationship management
e Understanding public procurement 2
e Supplier risk management

Investment performance and risk management
e Fund performance
e Performance of Advisers 2
e Performance of Committees
¢ Performance of Support Services

Financial markets and product knowledge
e Investment strategy 2
e Financial markets

Actuarial methods, standards and practices
e Valuations 2
e Bulk Transfers
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VERSION CONTROL TABLE

Version Nature of Amendment Date of Change | Author
Creation of .

20121.0 Training Policy 30 August 2012 Lynn Mirley

2012 2.0 Approved by Pension Fund Committee 13 September 2012 | Lynn Mirley

20131.0 Updated for changes to Scheme of 11 June 2013 Lynn Mirley
Administration

2013.2 Approved by Pension Fund Committee 18 June 2013 Kirsty Robb

You can get this document on tape, in Braille, large print and various computer formats by

contacting the address below. Treasury Team can also give information on other language

translations as well as providing additional copies.

Contact us at Treasury & Capital Team, Council HQ, Newtown St Boswells, TD6 0SA
01835 825016, treasuryteam@scotborders.gov.uk
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Knowledge & Skills Assessment — 2014

APPENDIX 2
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Training Needs Assessment Statements
Training Needs Assessment Statements
Members
Average
Statement Score
1 Understanding of responsibilities as a member of the Pension Fund 4.14
Committee
2 Knowledge of the financial markets and investment products 3.71
3 Confidence with Pension Fund investment concepts and terminology 3.71
4 Understanding of the regulatory environment for Pension Funds in 3.43
general
5 Understanding of the regulatory environment for Local Government 3.7
Pension Scheme (LGPS) Pension Funds
6 Awareness of the following key documents:
a) Governance Statement 4.00
b) Statement of Investment Principles (SIP) 4.29
c) Funding Strategy Statement (FSS) 4.00
d) Annual Report and Accounts for the Pension Fund 4.43
7 Understanding of the LGPS Benefits structure 3.29
8 Understanding of the role of the Global Custodian 3.14
9 Understanding of the role of the Actuary 4.00

Pension Fund Sub-Committee, 17 June 2014



APPENDIX 3

Date Topic(s) Location
2 Day Pension Training Newtown
e Key Controls St'Boswells
e Accounting & Audit Requirements
e Pensions Administration -
Including Benefits
Training Objective: To continue the
introduction to the elements of the CIPFA
Knowledge and Skills Framework
2 Day Pension Training Newtown
e Role of Custodian St'Boswells
Training Objective: to increase
understanding of role of Custodian
highlighted in Knowledge/Skills
assessment.
2 Day Pension Training Newtown
To be arranged | Increase knowledge and understanding St'Boswells
following of possible new areas of investments and
appointment of | new investment managers.
fixed income
manager. Training Objective: to increase the
knowledge and understanding of areas of
investments.
2 Day Governance Workshop Newtown
e Required Governance changes St'Boswells

from Public Sector Pension Act
2013.

Training Objective: to review the
outcome of the consultation and any
required changes to the Pension Fund
Governance structure.

Pension Fund Sub-Committee, 17 June 2014
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DRAFT ANNUAL REPORT AND ACCOUNTS 2013/14

PENSION FUND COMMITTEE

17 June 2014

1 PURPOSE

The attached Annual Report and Accounts for the Pension Fund for
2013/14 is being presented to the Pension Fund Committee as part
of the consultation process prior to submission of the Report to the
Audit Committee and the External Auditors.

2 STATUS OF REPORT

2.1 This report is being presented as a consultation document as part of the
preparation of the Annual Report and Accounts (the Annual Report) for
External Audit Inspection. The Annual Report must be submitted to the
External Auditors by the 30 June 2014, in order that the Audit and Public
Inspection process can be carried out to enable External Audit sign off
before the end of September 2014.

3 RECOMMENDATIONS

3.1 Itis recommended that the Committee note the Pension Fund
Annual Report and Accounts contained in Appendix 1 and agree
that the Committee will receive a copy of the final audited Annual
Report and Accounts at the end of the audit to agree prior to its
publication.

Insert Committee Name and Date of Meeting 1



4.1

5.1

5.2

5.3

5.4

6.1

6.2

6.3

6.4

BACKGROUND

The Local Government Pension Scheme Amendment (Scotland) Regulations

2010 specifies that the Annual report must contain:

a) report on the management and financial performance during the year,

b) statement on the investment policy for the Fund,

Cc) pensions administration arrangements during the year,

d) actuarial valuation statement,

e) governance compliance statement,

f)  fund account and net asset statement,

g) annual report on pension administration strategy, and

h) details of where to access current Funding Strategy Statement and
Statement of Investment Principles.

ANNUAL REPORT AND ACCOUNTS 2013/14

The draft Annual Report and Accounts for 2013/14 (the Annual Report) is
attached at Appendix 1. The Annual Report will be submitted to Audit
Committee on the 24 June 2014 for review and then submitted to the
external auditors, KPMG, at the end of June 2014.

The Annual Report will also be made available for public inspection.

It should be noted that the Annual Report is in draft and the conclusion of
the year end work including the external audit may result in changes to it.

The Committee will receive a copy of the final report at the end of the audit
to agree prior to its publication.

IMPLICATIONS

Financial
There are no financial implications relating to this proposal.

Risk and Mitigations

This report is part of the governance framework to manage the operation
of the Pension Fund and reflects the compliance with the best practice
recommendations.

Equalities

It is anticipated that there are no adverse impact due to race, disability,
gender, age, sexual orientation or religion/belief arising from the proposals
in this report as this policy applies to all elected members and observers of
the Committee equally.

Acting Sustainably

There are no direct economic, social or environmental issues with this
reports which would affect the Council’s sustainability.

Insert Committee Name and Date of Meeting 2



6.5 Carbon Management

There are no direct carbon emissions impacts as a result of this report.

6.6 Rural Proofing
It is anticipated there will be no adverse impact on the rural area from the
proposals contained in this report.

6.7 Changes to Scheme of Administration or Scheme of Delegation

There are no changes to the proposed Scheme of Administration or
Scheme of Delegation.

7 CONSULTATION

7.1 The Chief Financial Officer, the Monitoring Officer, the Chief Legal Officer,
the Service Director Strategy and Policy, the Chief Officer Audit and Risk,
the Chief Officer HR, and the Clerk to the Council have been consulted on
the report and their comments have been incorporated.

Approved by

David Robertson

Chief Financial Officer Signature .......ccciciiiinin
Author(s)

Name Designation and Contact Number

Kirsty Robb Treasury & Capital Manager

Insert Committee Name and Date of Meeting 3
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FOREWORD BY CHIEF FINANCIAL OFFICER

Introduction

Welcome to the Annual Report and Accounts for the Scottish Borders Council Pension Fund for the
year ended 31 March 2014.

The Local Government Pension Scheme Amendment (Scotland) Regulations 2010 (SSI 210/349)
require the Council, as administering authority for the Fund, to produce a separate statement of
accounts for the Pension Fund and incorporate it into an Annual Report.

This Annual report has been produced to provide Elected Members, Employers, scheme members
and other interested parties with information concerning the administration and performance of the
fund in financial year 2013/14 and | hope you find its content useful.

The Statement of Accounts contained in this report present the Fund’s financial position for the year
ended 31 March 2014. These have been prepared in accordance with the Code of Practice on
Local Authority Accounting in the United Kingdom 2013/14 (“the Code”), supported by International
Financial Reporting Standards (IFRS).

The Annual Report also contains a Governance Compliance Statement which demonstrates how
well the Fund complies with the best practice principles set out by the Scottish Government.

Key Facts And Figures

Value of the Fund at 31 March 2014 was £486 million (£446m at 31 March 2013).

The Increase in the Value of the Fund has been achieved predominantly through gains achieved
on sales of investments.

An Operational and Investment Income Surplus of £3.5 million was generated on the activities of
the fund (compared to £5.1m for year ended 31 March 2013).

Performance of the Fund on a three year rolling average basis has been 8.9% p.a., giving a
relative return above benchmark of 0.3%.

Fund membership increased by 245 to 9,556.

Employers contributed £12.8 million to the Fund (£13.4m to 31 March 2013).
Employees contributed £4.4 million (£4.3m to 31 March 2013).

Pension and other benefits paid out were £17.2 million (£17.1m to 31 March 2013).

Net Transfer values paid out of the Fund because staff changed employers were
£0.4 million (£0.1m net value paid into the fund for the year to 31 March 2013).
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Highlights for the Year

Investment Returns

2013/14 saw an improvement of economic circumstances in some areas, but remained volatile in
some investment markets during the year. Despite this the value of the Fund grew to £486m at 31
March 2014 largely driven by the growth in the Funds equity investments. The overall performance
of the Fund was 8.9% based on a 3 year rolling average basis, outperforming the benchmark by
0.3% and the local authority weighted average return over the same period by 1.5% .

De risking the portfolio

Against a volatile economic backdrop the Fund has continued to deliver sound investment returns
while seeking to de-risk its investment portfolio in line with the agreed asset allocation strategy. The
Fund has a diversified portfolio over four Fund Managers, UBS, Baillie Gifford, Morgan Stanley and
LGT Capital Partners. The Fund is currently invested in Global Equities, UK Equities, Bonds,
Property and Multi Alternatives.

Governance

The Fund, in 2012/13, fully complied with the Governance Compliance Framework required by the
Local Government Pension Scheme (Administration) (Scotland) Regulations 2008 including the
establishment of a training framework for elected members and officers. The Fund continues to be
fully compliant in 2013/14. The governance compliance framework measures the compliance of the
fund against best practice standards set by Scottish Ministers, as set out in the Governance
Compliance Statement on page 31.

Actuarial Valuation

The Fund’s assets at the last triennial valuation undertaken in March 2011 were estimated to be
sufficient to cover 95.7% of its future obligations to pay pension benefits. The long term view is that
the Fund remains in a healthy state with the deficit recovery period to return to 100% funding
remaining at 12 years. The net result of these changes was that the employers’ contribution rate
has been maintained at 18%. Following this last valuation, an Investment Strategy Review was been
undertaken by the Investment Advisers, AON Hewitt, and resulted in the agreement to slightly
amend the Strategic Asset Benchmark for 2013/14. These were reviewed again in September 2013
and agreed to delay the reduction in equity due to the market conditions.

Pensions Reform

Consultation on the reform of Scottish LGPS Funds took place in 2013/14 but no the out come of the
consultation is as yet not known. The Fund will continue to participate in the discussions and
prepare where possible for any required changes.

Pensions Administration Strategy

2012/13 saw the implementation of the monitoring and reporting around the new Pensions
Administration Strategy and the incorporation of this into the 2012/13 Annual Report, this is the
second year of reporting against this strategy. This allows the fund to monitor performance against
a range of service standards and key performance measures. Details are included in Annex 2 (page
41) of this report.
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Auto Enrolment

At the meeting held on 25 April 2013 it was agreed that Scottish Borders Council would implement
the transitional arrangements for pensions automatic enrolment for existing employees of the
Scottish Borders Council. Additionally, it was agreed to implement the three month postponement
period for new employees where the contract of employment is for a period not exceeding three
months. This approach helped to ease the administrative burden on Scottish Borders Council as the
employer and the Pension Fund. Whilst the Council adopted this approach the active
communication of the scheme availability has resulted in a number of employees opting to join the
Pension Scheme in advance of the 2017 date.

The other Scheduled and Active Admitted Bodies have staging dates ranging from 1 February 2014
to 1 November 2016. Borders College with a staging date of 1 February 2014 and Scottish Borders
Housing Association with a staging date of 1 April 2014. Meetings will be scheduled with the other
employer bodies to determine the approach that they will be taking with Auto Enrolment and provide
any necessary assistance.

Investment Monitoring

The Pension Fund Committee is provided with quarterly update reports on the performance of
investment. These reports are provided By Aon Hewitt the Funds independent investment advisors.
These are also augmented submissions of performance and regular presentations from the Fund
managers to the Pension Fund Committee through out the year. In addition an annual
skilllknowledge assessment is undertaken by Members to identify training requirements which are
then incorporated in the annual training plan. The assessment for current year identified increased
confidence of Members in their knowledge and skills in the area of investments.

Currency management

The temporary appointment of State Street in March 2013 for a 50% passive currency hedge has
remained in place during 2013/14. This arrangement is however due to expire on 30 November
2014. The Pension Fund Committee has approved a procurement to commence early 2014 for a
25% passive and 25% active approach Currency Hedge Manager.

Acknowledgement

| would like to thank the Councillors and Lay Members of the Pension Fund Sub-Committee and my
colleagues within the Council for their hard work and commitment during the year. In particular my
thanks are extended to colleagues in Corporate Finance and HR Shared Services and our
investment managers AON Hewitt for their ongoing commitment to ensuring the Fund’s continued
success.

David Robertson CPFA
Chief Financial Officer
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REVIEW OF THE YEAR

Fund Performance

Despite the slow economic recovery the Fund has, over the last year, continued to rise in value to
£486m by 31 March 2014 (from £446m at 31 March 2013). Over the year the fund generated a
return of 9.4% (inclusive of the currency overlay), which was 0.3% above the benchmark return of
9.1%. This rise was predominantly due to realised gains on disposals within the Baillie Gifford and
UBS equity portfolios over the year.

There was a rebalancing of the Fund’s investment portfolio during 2013/14, with £42.4m added to
the alternative assets portfolio, funded by disinvestments from the UBS Global Equities and UK
Equities Passive Portfolios, and the Baillie Gifford UK and Global Portfolios.

Of the £40.1m increase in the value of the Fund, £27.1m was realised through gains on sales of
investments. £9.1m was also added to the Fund in the year through the realisation of quarterly
currency hedges. There was a net deficit from dealing with members during 2013/14 of £0.8m
(2013: £0.1m surplus). Net investment income (dividends and interest) and unrealised movement in
the market value of the Fund accounted for the remaining change in value of the Fund.

Detail of the performance of the asset classes of the Fund against benchmarks is shown on page 8.

(* m = million)

“Realised and Unrealised” Gains and Losses.

Only when an investment is sold does the Fund actually make a profit or loss.

Realised profits and losses are those that have actually arisen via sales throughout the year.

Our Accounts are however based on the market value of investments at 31 March 2014. This means
that we have to show what profit or loss we would have made if we had sold all our investments on
that day. The result is a notional "unrealised” profit or loss.
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REVIEW OF THE YEAR

Investment Strategy

The following table indicates the 31 March 2014 position in relation to asset allocation versus the
revised benchmark which was agreed as part of the Investment Strategy:

Asset Allocation Bzgg:ﬁr?;ik
Asset Class at 31/3/14
% %

UK Equity 19.1 19.0
Global Equity 45.8 46.0
Govt Fixed Interest Bonds 3.2 6.5
Corporate Fixed Interest Bonds 7.7 6.5
Multi Asset Fund 17.4 17.0
Property 4.4 5.0
Cash 24 0.0
Total 100 100

Following an Investment Strategy Review undertaken by the Fund’'s Investment Adviser, AON
Hewitt, the asset allocation to alternative assets was increased and the allocation to equities was
reduced. This rebalancing of the portfolio was implemented at the end of May 2013.

The changes agreed were incorporated into the revised Statement of Investment Principles (SIP)
which was approved at Pension Fund Committee in September 2013.
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REVIEW OF THE YEAR

Investment Performance

The Fund’s performance against benchmark is highlighted in the chart and table below. Including the
impact of the passive currency hedge, the overall fund return over 3 years was 8.9% p.a. versus the
benchmark of 8.6% p.a., and the fund return over 1 year was 9.4% p.a. compared to a benchmark of
9.1% p.a. Excluding the impact of the currency hedge, the fund return over 3 years was 8.6% p.a.
versus a benchmark of 8.2% p.a. and the fund return over 1 year was 7.6% p.a. versus a benchmark
of 6.8 p.a.

Normally about 1 — 2% of the Fund is managed internally at any one time — this is largely cash to

cover potential exposures on the passive currency hedge, to meet current operational expenses, or
awaiting transfer to external fund managers.

Annualised 3 year returns ending 31 March
25%-
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The following table provides an analysis of how the Fund’s investments performed against the UK

Local Authority Weighted Average and the Fund Benchmark.

Return on Investment

1 year rolling Return

3 year rolling return

SBC Bench' LA? SBC Bench' LA?

% % % % % %

Total Fund inc Hedging 9.4 9.1 6.4 8.9 8.6 74
Total Fund ex Hedging 7.6 6.8 N/A 8.6 8.2 N/A
Global Equities inc UK 11.9 8.8 8.6 9.2 9.2 8.4
UK Equities 9.7 8.8 11.3 10.2 8.8 10.3
Total Bonds -0.3 -0.1 -1.6 8.6 8.8 7.0
UK Government Bonds -2.7 -3.1 -2.1 9.1 8.7 6.5
UK Corporate Bonds 0.8 1.5 2.0 6.4 7.3 7.4
Property 124 11.1 11.0 6.4 5.9 6.2
vorgan  Stanley  Global| 4 4 9.0 N/A N/A N/A N/A
Alternatives 3.4 4.5 3.1 N/A N/A 5.1
Cash 1.3 N/A 1.4 0.3 N/A 1.6

" Bench: Benchmark Return which reflects the overall performance of the individual markets

available to the manager within the mandate given to them.

2 LA: Local Authority Weighted Average Return based on WM Company’s League Tables for period

to 31 March 2014

The Benchmark return is calculated against the Fund’s chosen “benchmarking” group, which
comprises a composite of different market indices. The indices in use cover all the markets in
which the Fund is invested.

The top 20 direct equity holdings at 31 March 2014 were

Company

Prudential

Google

Naspers

Royal Caribbean Cruises
Nestle

Roche

British American Tobacco
TD Ameritrade
Rolls-Royce

Ryanair

Market Value
of Holding
£m

4.3 Ebay

Company

Market Value of
Holding

3.6 Svenska Handelsbanken

3.0 Samsung Electronics
2.7 Ultra Petroleum
2.6 Moodys Corp

2.4 Bunzl
2.3 Amazon

2.1 Harley Davidson
2.1 M&T Bank Corp
2.0 EOG Resources

£m
2.0
2.0
1.9
1.8
1.8
1.8
1.8
1.7
1.7
1.7
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Fund Update
Fund Governance

In composition and Membership of the Pension Fund Committee has remained the same during
2013/14. The Committee consists of seven Committee Members, including the Chair and five
further none voting representatives. The none-voting representatives are a Scheduled Body, an
Admitted Bodies and three recognised Trade Unions. The Committee has fully engaged with its
agenda and participated in the activities to develop their knowledge and understanding

As a result of all the work in previous years the Fund is able to demonstrate full compliance with the
relevant best practice standards and this is set out in the Governance Compliance Statement at
page 31.

Training Policy

The Training Policy for the Fund agreed in September 2012 has been embedded with the annual
training plan approved in September 2013. The training plan was designed based on a baseline
assessment of the member and observers skills and knowledge. The Policy set out two targets for
Training and that was to attend at least 2 training sessions and 2 Committee meetings per year.
The following table sets out the elected members’ attendance performance since the Policy was
agreed:

No. of Members Committee Training
% Attendance
100% (4 sessions or 2 3
more)
75% (3 sessions) 3 2
50% (2 sessions) 2 1
25% (1 session) 1
0% (0 sessions)

All Members have met the target for attendance at Committee meetings and six out of seven
Members have met the target for attendance at Training sessions. This demonstrates a continued
high level of engagement of this Policy with the Committee attendance target being fully met and the
training attendance target being met by 85% of the membership.

The training activities have covered internal events on key controls, Accounting & Audit requirement,
Pension Administration, General regulatory pension environment, LGPS regulatory environment,
Emerging Markets. External training opportunities have also been undertaken covering
investments, LGPS govermance and challenges facing LGPS based on the 2012 tri-annual
revaluation in England and Wales.

Membership Details

Member Status As at 31/3/2012 As at 31/3/2013 As at 31/3/2014
Contributing 4,230 4,298 4,366
Deferred 2,164 2,242 2,292
Pensioners/Dependants 2,611 2,771 2,898
Total 9,005 9,311 9,556




Scottish Borders Council Pension Fund
Annual Report and Accounts For The Year To 31 March 2014

Contributing Member Someone who is currently employed by a scheduled or
admitted body and is making contributions from pay to the
Pension Scheme. Such a person is sometimes referred to
as an “active” member.

Deferred Member Someone who was once a contributing member and who
has chosen to leave his or her accumulated contributions in
the Fund to benefit from a pension in due course.

Pensioner/Dependant Member Someone who is receiving benefits from the Fund either as
a former contributor or as a dependent of a former
contributor who has deceased.

Employer Bodies

The Fund invests and administers pensions on behalf of 14 employers in the Scottish Borders.
These include Scheduled Bodies, brought into the Fund by legislation, and Admitted Bodies, which
choose to join the Fund. The detailed listing of employers, their membership numbers and
contribution rate is contained in Note 20 of the Statement of Annual Accounts for the Fund (page
24). Borders Sport and Leisure operates a de-pooled fund as agreed previously by the Committee.
The other employers remain in a pooled fund. However this will be reviewed following the tri-annual
actuarial revaluation to reflect the move of Scottish Borders Housing Association to a closed fund.

Pensions Administration Strategy

The Pension Fund Committee (PFC) approved a Pensions Administration Strategy for the Fund for
2012/13 at the meeting in June 2012. This Strategy sets out employer and Fund roles and
responsibilities, and defines the service performance standards. The performance against these
standards will be monitored through the Pension Fund Committee and reported in the Annual
Report. The report highlighting performance against the standards detailed in the strategy is set out
in Annex 2 on page 41.

The key service standards that have been set out in the new strategy include:

Performance Standard

Pension Estimate Turnaround Time Within 10 working days
Query Response Time Within 10 working days
Annual Benefit Statements All issued by 30 October 2013

This has been the second year of the Strategy areas for improvement were identified, developed
and implemented surrounding query data recording methodologies during 2013/14. The
development of a schedule of Employer Liaison Meetings remains an area for progression which will
be implemented during 2014/15 as we move towards the implementation of the 2015 LGPS reforms.

10
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Actuarial Valuation

Annex 3 contains the formal Actuarial Statement for 2012/13 which is prepared in line with the
International Accounting Standard (IAS) 26 and supports the preparation of the Financial
Statements for the Pension Fund.

In addition, under LGPS requirements the Fund undertook its triennial valuation as at the 31 March
2011 which identifies the long term funding position for the Fund and the appropriate employer
contribution rates.

The valuation shows that the funding level of the Fund as at 31 March 2011 was 95.7% which
compares with 96.5% at the previous March 2008 valuation and 93% at the March 2005 valuation.

The slight decline in the funding level between 2008 and 2011 was due to a number of factors but
primarily due to a lower than assumed level of investment returns. However this position is
improved by a combination of other factors including:

¢ The move from RPI to CPI as the basis for pension increases
e The increasing of State Pension Age by 1 year
e Short term Pay Increase Adjustment linked to the Public Sector pay freezes

As a result of the valuation process, the Fund’s actuary (Barnett Waddingham) recommended the
continuation of a common contribution rate of 18% of payroll for the main Funding Pool of
employers, of which 2.1% is for the past service rate deficit recovery and the balance for the future
service rate. The deficit recovery period is intended to restore the funding position to 100% over the
next 12 years. The contribution rate of 18.5% for the Leisure Trust Funding Pool was also
recommended to be continued.

The request from Borders Sport and Leisure to be de-pooled from the Leisure Trust Funding Pool
from 2013/14 has been agreed by the Committee and this will create an employer specific
contribution rate for this employer going forward.

11
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STATEMENT OF RESPONSIBILITIES FOR THE STATEMENT OF
ACCOUNTS

The Council’s responsibilities

The Council is required to:

¢ Make arrangements for the proper administration of the financial affairs of the Scottish Borders
Council Pension Fund (the Fund) and to secure that one of its officers has the responsibility for

the administration of those affairs. In this Council, that officer is the Chief Financial Officer.

e Manage the affairs of the Fund to secure economic, efficient and effective use of resources and
safeguard its assets

e Approve the Statement of Accounts of the Fund (in Scotland, the audited accounts must be laid
before a meeting of the Authority within two months of receipt of the audit certificate)

The Chief Financial Officer’s responsibilities

The Chief Financial Officer is responsible for the preparation of the Statement of Accounts in
accordance with the Local Government Pension Scheme (Administration) (Scotland) Regulations
2008, as updated by the Local Government Pension Scheme Amendment (Scotland) Regulations
2010 (SSI 2010/234) and supporting guidance issued by the Scottish Government.

In preparing this Statement of Accounts, the Chief Financial Officer has:

e Selected suitable accounting policies and then applied them consistently
o Made judgements and estimates that were reasonable and prudent
e Complied with the Code of Practice on Local Authority Accounting

The Chief Financial Officer has also:

o Kept proper accounting records which were up to date
e Taken reasonable steps for the prevention and detection of fraud and other irregularities

Statement of Accounts
The Statement of Accounts presents a true and fair view of the financial position of the Scottish

Borders Council Pension Fund as at 31 March 2014, and of its income and expenditure for the year
ended 31 March 2014.

David Robertson CPFA
Chief Financial Officer
September 2014
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STATEMENT ON THE SYSTEM OF INTERNAL FINANCIAL
CONTROL

1. This statement is given in respect of the Accounts for Scottish Borders Council Pension Fund.
As Statutory Officer for Finance (Section 95 officer) for the Council, | acknowledge my
responsibility for ensuring the proper administration of the financial affairs of the Pension Fund.
This includes ensuring appropriate advice is given to the Pension Fund on all financial matters,
keeping proper financial records and accounts, and maintaining an effective system of internal
financial control.

2. The system of internal financial control operates within a financial strategy and is based on a
framework of delegation and accountability for officers and elected members embodied in
procedural standing orders, financial regulations, scheme of delegation, scheme of
administration, committees and sub-committees, supported by a framework of administrative
procedures including the segregation of duties, and regular financial management information.
In particular, this includes:

(a) Comprehensive accounting systems that record income and expenditure for both member
and investment activities,

(b) Regular reviews of investment reports that measure investment returns against agreed
benchmarks,

(c) Regular reviews of investment manager reports that measure performance against agreed
targets, and

(d) Independent performance reviews of the Fund by the Fund’'s investment consultant and
performance monitoring services provider.

3. The system can provide only reasonable and not absolute assurance that assets are
safeguarded, transactions authorised and properly recorded, and that material errors or
irregularities are either prevented or would be detected within a timely period.

4. The Pension Fund responds to findings and recommendations of external audit, scrutiny and
inspection bodies and its own independent internal audit section. The Audit Committee is integral
to overseeing independent and objective assurance and monitoring improvements in internal
control and governance.

5. The Head of Audit & Risk (HIA) reports to the Chief Executive and the Audit Committee and
meets regularly with the Chief Financial Officer and Monitoring Officer. The HIA reports in her
own name and retains final edit rights over all internal audit reports and provides an independent
and objective annual assurance statement on the effectiveness of internal control, risk
management and governance based on the delivery of an approved plan of systematic and
continuous internal audit review of the Council’s arrangements.

6. My review of the effectiveness of the system of internal financial control is informed by:
(a) The work of the Internal Auditors as described above;

b) The work of professional accountancy staff within the Council;

c

(

(c) The External Auditors’ reports; and

(d) The annual review of the effectiveness of its overall governance framework is presented to
the Audit Committee whose role includes high level oversight of the Council’s governance,
risk management, and internal control arrangements. The review is informed by the work of
an officer self-evaluation working group on corporate governance, by assurances from
directors who have responsibility for the development and maintenance of the governance
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environment within their department and who in turn identify actions to improve governance
at a departmental level, The Head of Audit & Risk’s annual report on the work of internal
audit and independent opinion on the adequacy and effectiveness of the systems of internal
control and governance, and by comments made by external auditors and other external
scrutiny bodies and inspection agencies.

7. | have undertaken the role of the Statutory Officer for Finance (Section 95 Officer), whose duties
include putting in place the arrangements for the proper administration of financial affairs of the
Pension Fund, for the 2013/14 financial year. Having reviewed the above, it is my opinion that
reasonable assurance can be placed upon the adequacy and effectiveness of the Council’s
internal financial control systems during the year ended 31 March 2014.

8. However, | have noted that work in the following areas would further enhance the internal
financial control environment to manage financial risks:
(@) The ongoing implementation of:

e Recommendations made by Internal Audit and External Audit, with particular emphasis
on prompt implementation of high priority recommendations.

e The regular review and compliance testing of Procedural Standing Orders, Financial
Regulations and the Scheme of Delegation and the formal adoption of these by the
Pension Fund.

(b) Using the information of the triennial valuation currently being produced, a review be
undertaken of the Investment Strategy and any changes reflected in the Funding Strategy
Statement (FSS) and Statement of Investment Principles (SIP).

Signed

David Robertson CPFA
Chief Financial Officer
2014
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STATEMENT OF ACCOUNTS 2013/14

FUND ACCOUNT
2012/13 2013/14 Notes
£000 £000
Dealings with members, employers and others directly
involved in the scheme
17,673 | Contributions Receivable 17,184 | 6,14
918 | Transfers In 1,096 | 7
18,591 18,280
(17,078) | Benefits Payable (17,230) | 8,14
(1,087) | Payments to and on account of leavers (1,466) | 9
(278) | Administration expenses (366)
(18,443) (19,062)
148 | Net Additions/(Withdrawals) from dealings with members (782)
Return on Investments
6,108 | Investment Income 5,264 | 10
Profits and losses on disposal of investments and changes in the
47,447 | market value of investments 36,677 | 11

(199) | Taxes on Income (162)

(951) | Investment Management Expenses (822)
52,405 | Net Return on Investments 40,957
52,553 | Net increase/(decrease) in the Fund during the year 40,175

393,404 | Opening Net Assets of the Scheme 445,957
445,957 | Closing Net Assets of the Scheme 486,132
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NET ASSETS STATEMENT as at 31 March 2014

2013 2014 Notes
£000 £000
Investment Assets
15,789 Fixed Interest - Public Sector 15,372 |\
634 Fixed Interest — Other -
191,583 Equities 186,552
Managed Funds
18,251 Property 21,348 12,13
63,094 UK Equities- Passive 61,246 >
36,239 Bonds 37,270
70,297 Global Equities 64,943
39,376 Alternatives 83,987
2,254 Open Ended Investment Contracts 1,368
1,010 | Derivatives — Forward Foreign Exchange (126) J
5,903 | Cash Deposits 11,650
444,430 483,610
899 | Other Investment Balances 1,000

Current Assets & Liabilities

698 | Cash Balances 2,279

134 | Contributions due from Employers 129
1,098 | Other Current Assets 282
(1,302) | Other Current Liabilities (1,168)
628 1,522
445,957 | Net Assets 486,132

The Fund Account and Net Assets Statement do not show any liability to pay pensions or
other benefits in the future. The liability to pay pensions is detailed in the Actuarial Statement
in Annex 3.

The unaudited accounts were issued on June 2014.

David Robertson CPFA
Chief Financial Officer
2014

16



Scottish Borders Council Pension Fund
Annual Report and Accounts For The Year To 31 March 2014

NOTES TO THE ANNUAL ACCOUNTS

1 THE LOCAL GOVERNMENT PENSION SCHEME

The Local Government Pension Scheme is a funded defined benefit, final salary scheme,
established under the Superannuation Act 1972, with pensioners receiving index-linked pensions. It
is administered by Scottish Borders Council in accordance with The Local Government Pension
Scheme (Scotland) Regulations 2008 (as amended) and is contracted out of the State Second
Pension. The Pension Fund is subject to a triennial valuation by an independent, qualified Actuary,
whose report indicates the required future employer’s contributions.

2 BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS

Local authorities responsible for administering a pension fund that forms part of the local
government pension scheme (LGPS) are required by an amendment to The Local Government
Pension Scheme (Administration) (Scotland) Regulations 2008 to publish a pension fund annual
report, which is required to include financial statements. Local authorities have a duty under section
12 of the Local Government in Scotland Act 2003 to observe proper accounting practices. The
Scottish Government issued accounting guidance for the Local Government Pension Scheme
(LGPS) financial statements in Finance Circular 1/2011, which clarified that pension fund financial
statements with in the annual report should be prepared in accordance with proper accounting
practices set out in the Code of Practice on Local Authority Accounting in the United Kingdom (‘the
Code’). LGPS financial statements are also required to receive a separate audit report.

3 STATEMENT OF ACCOUNTING POLICIES

A summary of the more important accounting policies has been set out below:

Actuarial Liabilities

The financial statements summarise the transactions of the Fund during the year and its net assets
at the year end. They do not take account of the obligations to pay pensions and benefits which fall
due after the end of the year. The actuarial position of the Fund, which does take account of such
obligations, is disclosed in the actuarial statement in Annex 3.

Accruals Basis

In accordance with the Code, the Fund’s financial statements are generally prepared on an accruals
basis. The net assets statement does not include liabilities to pay pensions and benefits after the
end of the Fund year and the accruals concept is applied accordingly. Receipts and payments in
respect of the transfer of benefits from and to other schemes are treated on a cash basis.

Valuation of Investments

Investments listed on recognised Stock Exchanges are valued at the bid price on the closing
business day. Other securities are valued at a price which is considered the most appropriate in the
opinion of the investment managers. The processes of the fund managers, who are listed in Note
17, are subject to external audit and verification and this is reported in their respective assurance
reports on internal controls (in accordance with Technical Release AAF 01/06).

Currency Translation
Dividends, interest and purchases and sales of investments in foreign currencies have been
accounted for at the spot market rates at the date of transaction. End of year spot market exchange
rates are used to value cash balances held in foreign currency bank accounts, market values of
overseas investments.
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Transfers to and from other schemes

Transfer values represent the amounts received and paid during the year for members who have
either joined or left the fund during the financial year and are calculated in accordance with the Local
Government Pension Scheme Regulations. Individual transfers in/out are accounted for when the
member liability is accepted or discharged.

Investment Income

i) Interestincome
Interest is recognised in the fund account as it accrues, using the effective interest rate of the
financial instrument as at the date of acquisition or origination.

ii) Dividend income

Dividend income is recognised on the date the shares are quoted ex-dividend. Any income not
received by the end of the reporting period is disclosed in the net assets statement as a current
financial asset.

iii) Distributions from pooled funds
Distributions from pooled funds are recognised at the date of issue.

Benefits Payable

Pensions and lump-sum benefits payable include all amounts known to be due as at the end of the
financial year. Any amounts due but unpaid are disclosed in the net assets statement as current
liabilities.

Taxation
Income from overseas investments suffers withholding tax in the country of origin, unless exemption
is permitted. Irrecoverable tax is accounted for as a fund expense as it arises.

Cash and Cash Equivalents

Cash comprises cash in hand and demand deposits. Cash equivalents are short-term, highly liquid
investments that are readily convertible to known amounts of cash and that are subject to minimal
risk of change in value.

Administration Expenses

All administration expenses are accounted for on an accruals basis. Central Support Costs from
Scottish Borders Council have been recharged to the Fund on the basis of time spent by staff on the
service.

Additional Voluntary Contributions (AVCs)

Additional Voluntary Contributions are invested separately from the main Fund, securing additional
benefits on a money purchase basis for those members that have elected to contribute. All AVCs
are managed by Standard Life and the value at 31 March 2014 was £0.754m (2012/13 £0.846m).
During the year contributions in totalled £0.08m, while payments out of the AVC fund totalled
£0.22m. In accordance with regulation 5(2)(c) of the Pension Scheme (Management and Investment
of Funds) Regulations 1998, AVCs are not included in the Pension Fund accounts.

4 ACTUARIAL VALUATION

The actuarial valuation assesses the health of the fund and provides a check that the funding
strategy and assumptions used are appropriate. It also sets the future rates of contributions payable
by employers.

The most recent full actuarial valuation based on the projected unit methodology was undertaken for

the Fund as at 31 March 2011 and was completed during the financial year 2011/12 by the Fund’s

actuaries Barnett Waddingham. The funding level of the Fund as at the 31 March 2011 was 95.7%,
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slightly below the valuation as at 31 March 2008. The following table summarises the funding
position.

Past Service Funding Position — Scottish Borders Council Pension Fund

Valuation Date 2008 2011

£m £m
Value of the Scheme Liabilities 310.1 402.2
Smoothed Asset Value 299.2 384.8
Surplus/ (Deficit) (10.9) (17.4)
Funding Level 96.5% 95.7%

The value of the scheme liabilities is an estimate of the assets required to pay pensions over the
coming years. The smoothed asset value is the contributions received from employers and
members as well as investment retums. The surplus or deficit on the Fund is the difference between
the two. The actuary certified a common rate of contribution of 18% of payroll which represented a
small increase compared to the position as at the valuation date.

The next detailed actuarial valuation will be carried out for the Fund as at 31% March 2014.

5 ACTUARIAL PRESENT VALUE OF PROMISED RETIREMENT BENEFITS

The actuarial value of promised retirement benefits at the accounting date, calculated in line with
International Accounting Standard 19 (IAS 19) assumptions, is estimated to be £713.88m (2013:
£616.26m). This figure is used for statutory accounting purposes by Scottish Borders Council
Pension Fund and complies with the requirements of IAS 26. The assumptions underlying the figure
are detailed in the Actuarial Statement - see Annex 3. The figure is only prepared for the purposes
of IAS 26 and has no validity in other circumstances. In particular, it is not relevant for calculations
undertaken for funding purposes and setting contributions payable to the Fund.

6 CONTRIBUTIONS RECEIVABLE

2012/13 2013/14
Employers | Members Total Employers | Members Total
£000 £000 £000 £000 £000 £000
12,543 4,234 16,777 | Normal 12,749 4,318 17,067
855 - 855 | Special/Pension Fund Strain 80 - 80
- 41 41 | Additional Voluntary - 37 37
13,398 4,275 17,673 | Total 12,829 4,355 17,184

7 TRANSFERS IN

There were no group transfers in to the scheme during 2013/14 or 2012/13 and the total of £1.096m
(2012/13: £0.918m) represents the total of transfer values in respect of individual members joining

the scheme.

8 BENEFITS PAYABLE

2012/13 2013/14
£000 £000
13,186 | Pension Payments 13,781
3,892 | Lump Sums/Death Benefits 3,449
17,078 17,230
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9 PAYMENTS TO AND ON ACCOUNT OF LEAVERS

2012/13 2013/14
£000 £000
39 | Contributions Returned 40
1,048 | Individual Transfers to other Schemes 1,426
1,087 1,466
10 INVESTMENT INCOME
2012/13 2013/14
£000 £000
(601) | Income from Fixed Interest Securities (527)
(5,015) | Dividends from Equities (4,151)
(460) | Income from Pooled Investment Vehicles (555)
(32) | Interest on Cash Deposits (31)
(6,108) (5,264)

11  CHANGE IN THE MARKET VALUE OF INVESTMENTS

2012/13 2013/14
£000 £000
(10,416) | Realised (35,025)
(37,031) | Unrealised (1,652)
(47,447) | Total (36,677)

12 MARKET VALUE OF THE SCHEME’S INVESTMENT ASSETS

As at 31 March 2014 the market value of the assets under management, broken down by manager
and mandate was

31 March 2013

31 March 2014

£000 % Manager Portfolio/Mandate £000 %
53,255 11.98 | UBS Bonds 52,735 10.90
63,094 14.20 | UBS UK Equities - Passive 61,247 12.66
35,363 7.96 | Baillie Gifford UK Equities 32,065 6.63
109,851 24.72 | Baillie Gifford Global Equities 109,258 22.59
50,967 11.47 | UBS Global Equities 49,283 10.19
19,025 4.28 | UBS Property 21,431 4.43
70,297 15.82 | Morgan Stanley Managed Fund — Global Equities 64,943 13.43
39,376 8.86 | LGT Managed Fund - Alternatives 83,987 17.37
1,010 0.22 | State Street Derivative — Passive Currency Hedge (126) (0.02)
2,192 0.49 | Internal Internal 8,787 1.82
444,430 100.0 483,610 100.0
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13  ANALYSIS OF INVESTMENT ASSETS

2012/13 2013/14
UK Overseas Total UK Overseas Total
£000 £000 £000 £°000 £°000 £°000
Investment Assets
15,789 - 15,789 Fixed Interest — Public Sector 15,372 - 15,372
634 - 634 Fixed Interest — Other - - -
48,836 142,747 | 191,583 Equities 48,187 138,365 186,552
Managed Funds
18,251 - 18,251 Property 21,348 - 21,348
63,094 - 63,094 Passive Equities 61,246 - 61,246
36,239 - 36,239 Bonds 37,270 - 37,270
- 70,297 70,297 Global Equities - 64,943 64,943
- 39,376 39,376 Alternatives - 83,987 83,987
2,254 - 2,254 Open Ended Investment Contracts 1,368 - 1,368
1,010 - 1,010 | Derivative — Passive Currency Hedge (126) - (126)
4,328 1,575 5,903 | Cash Deposits 10,582 1,068 11,650
190,435 253,995 | 444,430 195,247 288,363 483,610

As at 31 March 2014 assets valued at £388.1m were quoted on the Stock Exchange (31 March
2013: £398.1m). The investments in the alternatives portfolio, managed by LGT Capital Partners
(£83.99m at 31 March 2014), are not quoted on a stock exchange. During 2013/14, sales of
investments totalled £89.03m and purchases totalled £93.73m. Transaction costs are included in the
cost of purchases and sales proceeds.

The Fund has in place a passive currency hedging programme, using forward foreign exchange
contracts, which hedges 50% of exposure on specific overseas currencies on its overseas equity
investments. All contracts are traded on an over the counter basis. The forward currency contracts
outstanding at 31 March 2014 were hedging a foreign currency exposure value of £90.79m and had
a market value of a loss of £0.12m. These contracts had a settlement date of 12 June 2014.

The value of the following investments exceeds 5% of the total value of the net assets of the
Pension Fund at 31 March 2014. Each of the investments comprises units in a managed fund.

Total £000
UBS Life UK Equity Tracker Fund ‘A’ Units 61,246
UBS Corporate Bond UK Plus Fund 37,270
Morgan Stanley Global Brands Fund 64,943
LGT Crown SBC Segregated Portfolio 83,987

Alternative asset portfolio at 31 March 2014

The investment in the alternative asset portfolio, managed by LGT and valued at £83.99m at 31
March 2014, is allocated to the following asset classes at 31 March 2014: Convertible Bonds,
Emerging Markets Debt, High Yield (Bonds), Commodities, Insurance-Linked Securities, Property,
GTAA/Global Macro, Event Oriented, Market Neutral, Thematic Opportunities and Private Equity.

(GTAA — Global Tactical Asset Allocation)
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Opening Purchases Sales & Other Closing
Market & Derivative | Derivative Movements * Market
Value Payments Receipts Value
£000 £000 £000 £000 £000
Investment Assets
Fixed Interest — Public Sector 15,789 3,645 (3,106) (956) 15,372
Fixed Interest — Other 634 - (598) (36) -
Equities 191,583 44,245 (68,805) 19,529 186,552
Managed Funds
Property 18,251 2,338 (1,094) 1,854 21,348
UK Equities - Passive 63,094 - (7,600) 5,752 61,246
Bonds 36,239 1,080 - (49) 37,270
Open Ended Investment Contracts 2,254 23 (1,328) 419 1,368
Global Equities 70,297 - (6,500) 1,146 64,943
Multi-Asset 39,376 42,400 - 2,211 83,987
Derivative — Passive Currency Hedge 1,010 - (9,089) 7,953 (126)
438,527 93,731 (98,120) 37,822 471,960

* £42.4m was invested in the LGT multi-asset portfolio during 2013/14. This was funded by proceeds raised
from the sale of investments in the following funds: Equities (£28.3m), Managed Funds — Global Equities

(£6.5m) and Passive Equities (£7.5m).

14 ANALYSIS OF CONTRIBUTIONS AND BENEFITS
2013/14
Benefits Contributions
Payable Receivable
£000 £000

Scottish Borders Council 16,452 15,569
Scheduled Bodies 221 518
Admitted Bodies 557 1,097
Total 17,230 17,184
15 AUDITOR’S REMUNERATION

In 2013/14 the agreed audit fee for the year was £23,000. There were no other fees incurred during
2013/14 in respect of services provided by KPMG, the Pension Fund’s auditor.

16 STATEMENT OF INVESTMENT PRINCIPLES AND

FUNDING STRATEGY STATEMENT

The Pension Fund Committee (‘the Committee”) approved its current Statement of Investment
Principles on 4 December 2013. The Statement defines the Fund’s operational framework insofar as
investments are concerned. It is reviewed periodically to ensure that it continues to reflect the
needs of the Fund and the views of its stakeholders. On that 12 September 2013 the Committee
approved its revised Funding Strategy Statement. The Statement defines how the Fund intends to
meet its financial obligations. Both these documents are published on Scottish Borders Council’s
web site and are available on request from the Council’s Chief Financial Officer.

17 INVESTMENT MANAGEMENT ARRANGEMENTS

Investment Management was undertaken on behalf of the Fund during the financial year by four
firms of investment managers: UBS Global Asset Management, Baillie Gifford & Co, Morgan Stanley
and LGT Capital Partners. The Fund’s passive currency hedging programme was provided by State
Street Global Advisors.
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At 31 March 2014 UBS Global Asset Management managed 38.19% of the Fund, including
property, bonds, UK equities and a Global Equity Fund. The UK equity portfolio is managed entirely
on a passive basis. The Global Equity, Property and Bond Funds are all actively managed. A
performance target of 2% p.a. (net of fees) above benchmark has been set for active equities, 1.5%
p.a. (gross of fees) for Bonds and 0.75% p.a. (net of fees) for Property. All UBS targets are
assessed over rolling three year periods.

Baillie Gifford & Co. managed 29.22% of the Fund’s investments at 31 March 2014. They manage
UK and overseas equities on a wholly active basis. A performance target of 1% p.a. above
benchmark has been set for UK equities and 2-3% above benchmark over rolling five-year periods
for overseas equities. All Baillie Gifford targets are net of fees.

Morgan Stanley managed 13.43% of the Fund at 31 March 2014. The Fund has invested in shares
in the Morgan Stanley Global Brands Fund, which consists of a portfolio of high quality global
equities. This portfolio is actively managed and the performance target for Morgan Stanley is to
outperform the MSCI World Net Index. This target is net of fees.

LGT Capital Partners managed 17.37% of the Fund at 31 March 2014. The fund has invested in
shares in the LGT Crown SBC Segregated Portfolio. The performance target for LGT is to
outperform LIBOR by 4% per annum net of fees.

1.82% of the Pension Fund was managed by Council staff at 31 March 2014. This is largely cash
held to cover potential exposures on the passive currency hedge, to meet current operational
expenses, or cash awaiting transfer to external fund managers.

The total Fund return for the year was 9.4% including the currency hedging. The hedging
arrangements had a positive impact, increasing the return by 1.8%. Excluding the currency hedging,
the return on the Fund was 7.6%, with a relative return over benchmark of 0.7%.

Over three years the Fund has generated an annualised return of 8.9% per annum, including the
currency hedging, with a relative return over benchmark of 1.3% per annum.

18 STOCK LENDING

As at 31 March 2014 no stock had been released to a third party under a stock lending
arrangement.

19 RELATED PARTY TRANSACTIONS

During the year, the Pension Fund had an average balance of £6.081m (2013: £4.178m) of cash
administered by Scottish Borders Council within separate external banking arrangements, which
earned interest of £0.022m (2013: £0.019m). The Council charged the Pension Fund £0.268m in
respect of expenses incurred in administering the Fund. There are no additional related party
transactions that require to be disclosed. The Pension Fund balance due from Scottish Borders
Council to the Pension Fund at the balance sheet date and disclosed in the net assets statement
was as follows:

2013 2014
£000 £000
Due from Scottish Borders Council 483 31

23



20 MEMBERSHIP DETAILS

Scottish Borders Council Pension Fund
Annual Report and Accounts For The Year To 31 March 2014

Under the Local Government Pension Scheme (LGPS), member contributions are paid on a tiered
basis, the contribution rate being determined by the amount of salary falling into each earnings tier.

Eligibility to join the scheme

Employees must have a contract of at least 3 months duration to become a member. The majority of
casual employees are therefore now excluded from joining the scheme.

The following table give details of the various bodies’ membership and their contribution rates.

Employer’s
Membership Details as at 31 March 2014 | Contributors | Pensioners Per?sei?r:z: Contrlbuélaot:
(% of Pay)
Scottish Borders Council 4,019 2,741 2,114 18.0%
Borders College 134 41 53 18.0%
Borders College Business Consultants - 10 22 18.0%
Visit Scotland (Scottish Borders) 1 7 9 18.0%
Scottish Borders Housing Association 137 63 59 18.0%
Borders Sport and Leisure Trust 60 6 19 18.5%
Jedburgh Leisure Facilities Trust 2 - 2 18.5%
Gala Youth Project - 1 1 18.0%
Lothian and Borders Community Justice
Authority 3 1 2 18.0%
Amey Community Limited 10 2 2 17.5%
Scottish Borders Careers - 1 3 0.0%
Heriot Watt University (formerly S.C.O.T.) - 19 2 0.0%
Others - 6 4 0.0%
Total 4,366 2,898 2,292
21 MEMBERSHIP RECONCILIATION 2013/14
Membership Reconciliation as at 31 March 2014
Contributors | Pensioners Per?sei]:r:z: Total
Number at 1 April 2013 (inc Councillors) 4,298 2,771 2,242 9,311
Adjustments (late notifications etc) (17) (1) 1 (17)
New Members 482 - - 482
Transfers to Other Schemes (142) - (18) (160)
Retirement of Contributing Members (99) 99 - -
Transfer to Deferred Pensioners (160) - 160 -
Re-employed Deferred Pensioners 9 - (9) -
Retirement of Deferred Pensioners - 79 (79) -
Dependants’ Pensions - 34 - 34
Deaths (5) (79) (5) (89)
End of Entitlement - (5) - (5)
Number at 31 March 2013 4,366 2,898 2,292 9,556
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22 SCHEME ARRANGEMENTS

The new look LGPS came into force from 1 April 2009. The benefits package includes:
An accrual rate of 1/60™ for membership from 1 April 2009

Choice of improved lump sum at retirement

Introduction of dependent partner’s pension

Increased death in service cover

Increased flexible retirement options

Tiered contributions

23 NATURE AND EXTENT OF RISKS ARISING FROM FINANCIAL
INSTRUMENTS

RISK AND RISK MANAGEMENT

The Fund’s primary long-term risk is that the Fund’s assets will fall short of its liabilities (i.e. promised
benefits payable to members). Therefore the aim of investment risk management is to minimise the
risk of an overall reduction in the value of the Fund and to maximise the opportunity for gains across
the whole Fund portfolio. The Fund achieves this through asset diversification to reduce exposure to
market risk (price risk, currency risk and interest rate risk) and credit risk to an acceptable level. In
addition, the Fund manages its liquidity risk to ensure there is sufficient liquidity to meet the Fund’s
forecast cash flows.

Responsibility for managing the Fund’s risk rests with the Pension Fund Committee. A risk register for
the Fund has been established to identify and analyse the risks that the fund faces.

A) Market risk

Market risk is the risk of loss from fluctuations in equity and commodity prices, interest and foreign
exchange rates and credit spreads. The Fund is exposed to market risk from its investment activities,
particularly through its equity holdings. The level of risk exposure depends on market conditions,
expectations of future price and yield movements and the asset mix. The objective of the Fund’s risk
management strategy is to identify, manage and control market risk exposure within acceptable
parameters, whilst optimising the return on risk.

In general, excessive volatility in market risk is managed through the diversification of the portfolio in
terms of geographical and industry sectors and individual securities. To mitigate market risk, the
Council and its Investment Consultants undertake appropriate monitoring of market conditions and
benchmark analysis.

(i)  Other Price Risk

Other price risk represents the risk that the value of a financial instrument will fluctuate as a result of
changes in market prices (other than those arising from interest rate risk or foreign exchange risk),
whether those changes are caused by factors specific to the individual instrument or its issuer or
factors affecting all such instruments in the market.

The Fund is exposed to share price risk, arising from investments held by the Fund for which the
future price is uncertain. All securities investments present a risk of loss of capital. The maximum risk
resulting from financial instruments is determined by the fair value of the financial instruments.

The Fund’s investment managers mitigate this price risk through diversification and the selection of

securities and other financial instruments is monitored by the Council to ensure it is within limits
specified in the Fund investment strategy.
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Other price risk — sensitivity analysis
In consultation with the Fund’s independent provider of performance and analytical data (WM), it has

been determined that the following movements in market price risk are reasonably possible for this
reporting period.

Asset Type Potential Market Movement +/- (%p.a.)
UK Equities 12.48
Global Pooled Equities 13.86
UK Bonds 6.66
Cash 0.02
Property 1.73
Alternatives 5.64

Potential price changes are determined based on the observed historical volatility of asset class
returns. The potential volatilities are consistent with a one standard deviation movement in the change
in value of the assets over the latest three years. Had the market price of the Fund investments
increased/decreased in line with the above, the change in the net assets available to pay benefits in
the market price could have been as follows:

Potential change in year in the net assets
available to pay benefits
Favourable Market Unfavourable

Asset Type Value % Change Movement Market Movement
£000 £000 £000
UK Equities 110,801 12.48 120,670 93,892
Global Pooled Equities 203,308 13.86 235,494 178,162
UK Bonds 52,642 6.66 56,148 49,136
Cash 11,650 0.02 11,652 11,648
Property 21,348 1.73 21,717 20,979
Alternatives 83,987 5.64 88,724 79,250
Total Assets* 483,736 9.62 530,271 437,201

*The percentage change for total assets includes the impact of correlation across asset classes.
(ii) Interest rate risk

The Fund invests in financial assets for the primary purpose of obtaining a return on investments.
These investments are subject to interest rate risks, which represent the risk that the fair value or
future cash flows of a financial instrument will fluctuate because of changes in market interest rates.

The Fund’s interest rate risk is routinely monitored by the Council and its Investment Consultants,
including monitoring the exposure to interest rates and assessment of actual interest rates against the
relevant benchmarks.

The Fund’s direct exposure to interest rate movements as at 31 March 2013 and 31 March 2014 is
set out below. These disclosures present interest rate risk based on the underlying financial assets at
fair value:

Asset Type At 31 March 2013 At 31 March 2014
£000 £°000

Cash and cash equivalents 5,903 13,929

Fixed Interest securities 52,662 52,642

Total 58,565 66,571
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Interest rate risk sensitivity analysis

The Council recognises that interest rates can vary and can affect both income to the Fund and the
value of the net assets available to pay benefits.

The analysis that follows assumes that all other variables, in particular exchange rates, remain
constant, and shows the effect in the year on the net assets available to pay benefits of a +/- 100
Basis Points (BPS) change in interest rates:

Potential change in year in the

Asset Type Carrying amount as at 31 March net assets available

2014 to pay benefits

+100 BPS -100 BPS
£000 £000 £000
Cash and cash equivalents 13,929 139 (139)
Fixed Interest securities 52,642 526 (526)
Total change in assets available 66,571 666 (666)

(iii) Currency risk

Currency risk represents the risk that the fair value of future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. The Fund is exposed to currency risk on
financial instruments that are denominated in any currency other than the functional currency of the
Fund (£UK). The Fund is invested in equities overseas that are denominated in currencies other than
£UK. To help manage this risk, the Fund hedges 50% of its exposure to equities denominated in
certain major foreign currencies through the operation of a passive currency overlay programme,
operated by State Street.

The following table summarises the Fund’s currency exposure at 31 March 2014

Currency exposure - asset type Asset Value at 31 March 2013 Asset value at 31 March 2014
£000 £000

Overseas equities 213,044 203,308

Alternatives 39,376 83,987

Cash — Foreign currency 1,575 1,068

Currency risk — sensitivity analysis

Following analysis of historical data in consultation with WM, the likely volatility associated with
foreign exchange movements on an individual currency basis is shown on the table on the following
page. The weight of each currency in relation to the total currency basket is multiplied by the change
in its exchange rate (relative to GBP) to create the aggregate potential currency change of the
‘basket’.
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Currency risk — sensitivity analysis (contd.)

Value on Value on

Increase Decrease
Currency Value (£°000) % Change (£°000) (£°000)
Australian Dollar 1,068 9.80 1,172 963
Brazilian Real 666 12.69 751 581
Canadian Dollar 1,549 6.04 1,642 1,455
Danish Krone 2,144 6.26 2,278 2,010
EURO* 11,882 3.15 12,256 11,508
Hong Kong Dollar 3,316 7.98 3,580 3,051
Indonesian Rupiah 325 11.05 361 289
Japanese Yen* 13,012 5.77 13,763 12,261
Norwegian Krone 1,937 8.79 2,107 1,767
South African Rand 2,969 11.31 3,305 2,633
South Korean Won 1,118 6.56 1,191 1,045
Swedish Krona 5,607 7.03 6,001 5,213
Swiss Franc 9,061 7.42 9,734 8,389
US Dollar* 233,709 4.03 243,128 224,291
Total Currency ** 288,363 3.59 298,724 278,002

* denotes 50% GBP hedge
** The % change for Total Currency includes the impact of correlation across the underlying currencies

B) Credit risk

Credit risk represents the risk that the counterparty to a transaction or a financial instrument will fail to
discharge an obligation and cause the Fund to incur a financial loss. The market values of
investments generally reflect an assessment of credit in their pricing and consequently the risk of loss
is implicitly provided for in the carrying value of the Fund’s financial assets and liabilities. The
selection of high quality counterparties, brokers and financial institutions minimises credit risk that
may occur through the failure to settle a transaction in a timely manner.

The Fund is separately mentioned within the Council’s Annual Treasury Strategy and this document
sets out the Fund’s approach to credit risk for internally managed funds. Deposits are not made with
banks and financial institutions unless they are rated independently and meet the Council’s credit
criteria. The Fund has also set limits as to the maximum percentage of the deposits placed with any
one class of financial institution.

The Fund believes it has managed its exposure to credit risk, and the Fund has had no experience of
default or uncollectable deposits over the past five financial years. The Fund’s cash holding under its
treasury management arrangements at 31 March 2014, including current account cash, was £11.0m
(31 March 2013: £2.8m). This was held with the following institutions:

Balance at
31 March 2014

Rating £000
Money Market accounts
Ignis AAA 2,175
Scottish Widows AAA 2,175
Blackrock AAA 2,175
Prime Rate AAA 2,175
Bank current accounts
Bank of Scotland A 2,279
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C) Liquidity Risk

Liquidity risk represents the risk that the Fund will not be able to meet its financial obligations as they
fall due. The Council therefore takes steps to ensure that the Pension Fund has adequate cash
resources to meet its commitments.

The Council has immediate access to its Pension Fund cash holdings, with the exception of holdings
with the Royal Bank of Scotland, where money is deposited in a short term notice account.

The Fund defines liquid assets as assets that can be converted to cash within three months. llliquid
assets are those assets which will take longer than three months to convert in to cash. As at 31 March
2014, the Fund had no illiquid assets.

24 FUNDING AND VALUATION NOTE

In line with the Local Government Pension Scheme (Administration) (Scotland) Regulations 2008, the
Fund’s actuary undertakes a funding valuation every three years for the purpose of setting employer
contribution rates for the forthcoming triennial period. The last such valuation took place as at 31
March 2011. The next valuation will take place as at 31 March 2014 and will be conducted in the latter
part of 2014.

The key elements of the funding policy are:

e To ensure the long-term solvency of the Fund, ie that sufficient funds are available to meet all
pension liabilities as they fall due for payment

e To ensure that employer contribution rates are as stable as possible

e To minimise the long-term cost of the scheme by recognising the link between assets and
liabilities and adopting an investment strategy that balances risk and return

e To reflect the different characteristics of employing bodies in determining contribution rates
where the administering authority considers it reasonable to do so

e To use reasonable measures to reduce the risk to other employers and ultimately to the
council tax payer from an employer defaulting on its pension obligations

The aim is to achieve 100% solvency over a period of 12 years and to provide stability in employer
contribution rates by spreading any increases in rates over a period of time. Solvency is achieved
when the funds held, plus future expected investment returns and contributions are sufficient to meet
expected future pension benefits payable.

At the 2011 actuarial valuation, the Fund was assessed as 95.7% funded (96.5% at the March 2008
valuation). This corresponded to a deficit of £17.4m (2008 valuation: £10.8m) at that time.

The common contribution rate (i.e. the rate which employers in the fund pay) is:

Period Leisure Facilities
SBC Common Pool Common Pool
Employers Employers
Contribution Rate Contribution Rate
2011/12 18.0% 18.5%
2012/13 to 2014/15 18.0% 18.5%

Some Individual employers’ rates will vary from the common contribution rate depending on the
demographic and actuarial factors particular to each employer.

The valuation of the Fund has been undertaken using the projected unit method under which the
salary increase for each member is assumed to increase until they leave active service by death,
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retirement or withdrawal from service. The principal assumptions used in the last triennial valuation (to

March 2011) were:

Financial Assumptions

Investment Return
Equities/absolute return funds
Gilts
Bonds & Property
Discount Rate

Pay Increases

Price Inflation

Pension Increases

March 2008 March 2011
% p.a. Real % p.a. % p.a. Real % p.a.

7.9 4.2 6.9 3.4
4.6 0.9 4.3 0.8
6.0 2.2 5.5 2.0
7.1 3.4 6.4 29
5.2 1.5 5.0 1.5
3.7 - 3.5 -

3.7 - 3.0 (0.5)

Mortality assumptions

The mortality assumptions used and applied to all members are those underlying the S1PA mortality
tables allowing for Continuous Mortality Investigation (CMI) 2011 projections, with a long term rate of

1%.

25 POST BALANCE SHEET EVENTS

There were no adjusting post balance sheet events.
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GOVERNANCE COMPLIANCE STATEMENT

The Local Government Pension Scheme (Administration) (Scotland) Regulations 2008 require
Administering Authorities to measure their governance arrangements set out against standards set
by Scottish Ministers. These standards are established via number of best practice principles. The
following table contains an assessment of the Fund’s compliance with these principles.

The key document summarising the governance arrangements for the Fund is the Governance
Policy which is contained in Annex 1, and also available on the website
www.scotborders.gov.uk/pensions

Principle Full Comments
Compliance
Structure
A | The management of the administration of benefits Yes The Scheme of
and strategic management of Fund assets clearly Administration sets out the
rests with the main committee established by the remit of the Pension Fund
appointing council. Committee (PFC).
(see Annex 1 Section 2.3 )
B | Representatives of participating LGPS employers, Yes Non-voting appointed
admitted bodies and scheme members (including members representing
pensioner and deferred members) are members of scheduled and admitted
either the main or secondary committee bodies and trade unions are
established to underpin the work of the main part of the PFC.
committee (see Annex 1 Section 3.5)
C | Where a secondary committee or panel has been Yes Minutes of Sub-Groups are
established, the structure ensures effective submitted to PFC for
communication across both levels approval.
(see Annex 1 Section 3.10)
D | Where a secondary committee or panel has been Yes Any Sub-Group established
established, at least one seat of the main will have member(s) of the
committee is allocated for a member from the PFC as part of its
secondary committee or panel. membership.
(see Annex 1 Section 3.10)
Committee Membership and Representation
A | All key stakeholders are afforded the opportunity to Yes Non-voting members

be represented within the main or secondary
committee structure. These include:

(i) employing authorities (including non-scheme
employers, e.g. admitted bodies)

(if) scheme members (including deferred and
pensioner scheme members),

(iii) where appropriate, independent professional
observers, and

(iv) expert advisors (on an ad-hoc basis)

representing scheduled and
admitted bodies and trade
unions are part of the PFC.
The Independent
Investment Consultant and
key Finance and HR
Officers also attend in an
advisory capacity.

(see Annex 1 Sections 3.5
& 3.7)
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Principle Full Comments
Compliance

B | Where lay members sit on a main or secondary Yes All members of the PFC
committee, they are treated equally in terms of irrespective of voting rights
access to papers and meetings, training and are are covered equally by the
given full opportunity to contribute to the decision Training Policy.
making process, with or without voting rights.

All members, following the
amendment to the Scheme
of Administration agreed by
Council on 26 June 2013,
have equal rights to receive
papers and access
meetings in the same way.

Selective and role of lay members

A | That committee or panel members are made fully Yes Part of Council’'s Code of
aware of the status, role and function they are Governance along with
required to perform on either a main or secondary Member induction
committee. programme.

B | At the start of any meeting, committee members Yes Part of Council’s Code of
are invited to declare any financial or pecuniary Governance requires the
interest related to specific matters on the agenda declaration of members’

interests as a standard
agenda item on all
committees.

Voting

A | The policy of individual administrating authorities Yes This explained in Annex 1

on voting rights is clear and transparent, including
justification for not extending voting rights to each
body or group represented on main LGPS
committees.

Section 3.5.

32




Scottish Borders Council Pension Fund
Annual Report and Accounts For The Year To 31 March 2014

Principle Full Comments
Compliance
Training/Facility time/Expenses
A | In relation to the way in which statutory and related Yes The Members Expenses are
decisions are taken by the administering authority, managed under the
there is a clear policy on training, facility time and Council’s policies. The
reimbursement of expenses in respect of members Training Policy also covers
involved in the decision-making process. the reimbursement of
Training Related Expenses..
B | Where such a policy exists, it applies equally to all Yes
members of committees, sub-committees, advisory
panels or any other form of secondary forum.
C | The Administering Authority considers the adoption Yes The first Annual Training
of annual training plans for committee members Plan was agreed in
and maintains a log of all such training undertaken. September 2012 and logs of
training are being
maintained.
Meetings (frequency/quorum)
A | An administering authority’s main committee or Yes (See Annex 1 Section 3.8)
committees meet at least quarterly
B | An administering authority’s secondary committee Not No formal secondary
or panel meet at least twice a year and is applicable | committee/panel
synchronised with dates when the main committee
sits
C | An administering authority who does not include Not All members of the PFC are
lay members in their formal governance applicable | covered by the Scheme of
arrangements, must provide a forum outside of Administration.
those arrangements by which the interests of key
stakeholders can be represented.
Access
A | Subject to any rules in the Council’s constitution, all Yes Scheme of Administration

members of main and secondary committees or
panels have equal access to committee papers,
documents and advice that falls to be considered
at meetings of the main committee

changed by Council on 26
June 2013 to change
observers to non-voting
members to enable this to
happen.
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Principle Full Comments
Compliance

Scope
A | Administering authorities have taken steps to bring Yes The Scheme of

wider scheme issues within the scope of their Administration sets out the

governance arrangements remit of the PFC

(see Annex 1 Section 2.3 )

Publicity
A | Administering authorities have published details of Yes PFC Minutes and Public

their governance arrangements in such a way that
stakeholders, with an interest in the way in which
the scheme is governed, can express an interest in
wanting to be part of those arrangements.

papers available via
website, as are various
governance and schemed
policy doc Annex 1 Section
8)
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ANNEX 1
GOVERNANCE POLICY

Scottish Borders Council Pension Fund

Introduction

This Statement documents the governance arrangements for the pension scheme administered by
Scottish Borders Council. This version of the Governance Policy and Compliance Statement was
approved by the Pension Fund Committee of Scottish Borders Council on 17 June 2014 and
updated following changes to the Scheme of Administration approved by Council on the 26 June
2013.

1. Administering Authority

1.1 Scottish Borders Council (the Council) is the Administering Authority for the Local
Government Pension Scheme (LGPS) set up for the Scottish Borders geographic area.

1.2 The Council has delegated its pension’s functions to the Pension Fund Committee.

2. Regulatory Framework

2.1 The Scottish Public Pensions Agency (SPPA) is responsible for regulating the LGPS in
Scotland and the Council administers the pension scheme in accordance with these
regulations.

2.2 The Scottish Borders LGPS scheme is open to all employees of scheduled bodies except
for those whose employment entitles them to belong to another statutory pension scheme
(e.g. Teachers). Employees of admitted bodies can join the scheme subject to those
bodies meeting the statutory requirements and on such terms and conditions as the
Council (as Administering Authority) may require. A list of scheduled and admitted bodies
is attached in Appendix A.

2.3 The Pension Fund Committee (the Committee) is a formal committee of Scottish Borders
Council. The Scheme of Administration for the Council specifies that the following
functions shall be referred to the PFC:

i All matters relating to the Management of the Council’s Pension Fund

i Employer discretions under Local Government Pension Scheme (Scotland)
Regulations 1998.

2.4 Financial affairs are conducted in compliance with the Council’s Financial Regulations
which have been formally adopted by the Pension Fund in 2011.

2.5 Funds are invested in compliance with the Council’'s Statement of Investment Principles.
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3. Pension Fund Committee

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

The members of the Committee act as quasi-trustees and oversee the management of the
Scottish Borders Council Pension Fund (the Fund).

Their overriding duty is to ensure the best possible outcomes for the Fund, its participating
employers and scheme members.

The members’ knowledge is supplemented by professional advice from Officers of the
Council, professional advisers and external experts.

The Committee is comprised of twelve members [TBC at Council Meeting 26 June]. The
following seven members of the Council have voting rights:

Depute Leader (Finance)

Executive Member for HR and Corporate Improvement
Three members of the Administration

Two members from the Opposition

A further five members with no voting rights are appointed from:

A Scheduled Body
An Active Admitted Body

Each of the three recognised Trade Unions

These members do not have any voting rights but are encouraged to participate in the
debate and discussion and provide input on behalf of the stakeholder groups they
represent in order to inform the Elected Members in their decision making.

The Chairman of the Committee shall be one of the Scottish Borders Council Members and
the presence of four Members of the Council constitutes a quorum.

The Independent Investment Consultant, the Chief Executive, Chief Financial Officer,
Corporate Finance Manager, Treasury and Capital Manager and HR Shared Services
Manager also attend the Committee meetings as advisers.

The Committee meets at least quarterly. Additional meetings are called as appropriate.

The Committee papers and minutes are publicly available on the Council’s website, unless
they have been considered as private business in terms of Schedule 7A to the Local
Government (Scotland) Act 1973. Minutes of the Committee are presented to the
Executive of the Council.

From time to time, the Committee may establish a Sub-Group to address a specific issue or
need. Any such Sub-Group will be chaired by a member of the Committee and the
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remaining membership of the Sub-Group will be appropriate to the purpose and may
therefore include other members of the Committee. The minutes and decisions of these
sub-groups will be presented to the Committee for noting and agreement.

4. Administration and Management of the Fund

4.1 Chief Financial Officer

i The Council’s Chief Financial Officer is the Officer with responsibility to ensure proper
administration of the Council’s financial affairs in terms of Section 95 of the Local
Government (Scotland) Act 1973.

ii  He is responsible for:
a) the financial accounting of the Fund,
b) the preparation of the Pension Fund Annual Report, and

c) being the principal advisor on investment management to the Council in its capacity
as Trustee to the Fund and as the Fund’s Administering Authority.

4.2 The day-to-day management of the investment activities of the Fund is managed by the
Corporate Finance Team within the Finance Service.

4.3 Head of Shared Services

i The pension benefits policy oversight and day-to-day administration for the Fund is
managed by the Human Resources Shared Services Team.

5. Professional Advisers and External Service Providers

5.1 Barnett Waddingham has been appointed to act as Actuary to the Fund. The services
provided include advice on funding and actuarial valuations.

5.2 AON Heuwitt is the Independent Investment Consultant employed by the Council to advise
the Committee on investment strategy.

5.3 The Fund has appointed investment managers who have responsibility for the selection,
retention and realisation of individual investments. Where appropriate, they also implement
the Committee’s policy in relation to corporate socially responsible investment and
corporate governance.

5.4 J.P. Morgan is the global custodian for the Fund and is responsible for the safekeeping of
the assets including transaction processing and making tax claims.
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WM Performance Services has been appointed as the independent performance services
company for the Fund. They have responsibility for measuring and reporting on the
performance of individual portfolios and the overall Fund.

6. Internal and External Review

6.1

6.2

6.3

The annual financial statement of the Council, including the Fund, is subject to external
audit. The auditors are appointed by Audit Scotland, as part of the process to ensure that
public funds are properly safeguarded and accounted for.

The Council’s Audit Committee oversees the output of the Annual Audit process in relation
to the Pension Fund.

The Council provides internal audit arrangements to the Fund both as a tool of
management and with direct reporting to the Council’s Audit Committee.

7. Risk Management

7.1

7.2

The Council has a corporate risk management policy which includes the maintenance and
regular review of a risk register.

Risk awareness is embedded into the investment performance management process.

8. Access to Information

8.1

8.2

8.3

Committee papers and minutes are available via the Council Papers website
http://councilpapers.scotborders.gov.uk/

The Fund’s Annual Report and Accounts is available via the Fund website
www.scotborders.gov.uk/pensions. A hard copy of the full version of this report is provided
to the scheduled and active admitted bodies of the scheme and a summary of the review is
provided to all Fund members.

This Governance Policy and Compliance Statement and all supporting statements and
policies are available on the Fund website www.scotborders.gov.uk/pensions.
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9. Review and Compliance with Best Practice

9.1

9.2

This Statement will be kept under review and will be revised and published following any
material change in the governance arrangements of the Fund.

The Local Government Pension Scheme (Administration) (Scotland) Regulations 2008
require Administering Authorities to measure their governance arrangements set out
against standards set by Scottish Ministers. These standards are established via number
of best practice principles. The Governance Compliance Statement that demonstrates the

Fund’s status against these standards is set out in the Annual Report and Accounts for the
Fund.
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Scottish Borders Council Pension Fund

Scheduled and Admitted Bodies

Scheduled Bodies

Borders College
Scottish Borders Council
Visit Scotland

Admitted Bodies

Active Admitted Bodies

Amey Community Limited

Borders Sport and Leisure Trust

Jedburgh Leisure Facilities Trust

Lothian and Borders Community Justice Authority

Scottish Borders Housing Association

Admitted bodies with Deferred or Retired Members only

Gala Youth Project

BC Consultants

Berwickshire Housing Association

Heriot Watt (former Scottish College of Textiles)
Project '80 Council Burnfoot

Red Cross Housing Association

Scottish Borders Careers
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ANNEX 2
PENSION ADMINISTRATION PERFORMANCE 2013/14

In accordance with the Pension Administration Strategy, approved 13 June 2012, the following
performance measures have been compared against the targets set within the said strategy
document.

Employer Performance Measures

Service Standards

Standard — target completion 90% Volume | %age Met
New starts notification — within 20 working days 482 100%
Changes notified — within 20 working days 873 100%
Retirement info — at least 20 working days before 178 100%
Early leaver notification — within 20 working days 320 100%
Death in service notification — within 10 working days 5 100%
Query responses — within 10 working days See below

Year-end queries — within 20 working days See below

The way in which information has been recorded for queries has not been sufficient to allow for the
collection and comparison against targets for a full year in 2013/14. Improved recording procedures
have been developed to allow for this measure to be completed going forward, however, this is only
be for a partial year within the 2013/14 final accounts.

Contribution Payments

The following tables compare the date contribution payments are received against the target date for
each of the Scheduled and Active Admitted Bodies.

Scottish Borders Council

Target Date Date received Target Achieved
April 30/04/2013 30/04/2013 On Time
May 31/05/2013 31/05/2013 On Time
June 30/06/2013 30/06/2013 On Time
July 31/07/2013 31/07/2013 On Time
August 30/08/2013 30/08/2013 On Time
September 30/09/2013 30/09/2013 On Time
October 31/10/2013 31/10/2013 On Time
November 30/11/2013 30/11/2013 On Time
December 23/12/2013 23/12/2013 On Time
January 24/01/2014 24/01/2014 On Time
February 28/02/2014 28/02/2014 On Time
March 31/03/2014 31/03/2014 On Time
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Target Date Date received Target Achieved
April 19/05/2013 03/05/2013 On Time
May 19/06/2013 04/06/2013 On Time
June 19/07/2013 05/07/2013 On Time
July 19/08/2013 09/08/2013 On Time
August 19/09/2013 05/09/2013 On Time
September 19/10/2013 07/10/2013 On Time
October 19/11/2013 05/11/2013 On Time
November 19/12/2013 17/12/2013 On Time
December 19/01/2014 02/01/2014 On Time
January 19/02/2014 31/01/2014 On Time
February 19/03/2014 04/03/2014 On Time
March 19/04/2014 28/03/2014 On Time
Borders College

Target Date Date received Target Achieved
April 19/05/2013 03/05/2013 On Time
May 19/06/2013 03/06/2013 On Time
June 19/07/2013 03/07/2013 On Time
July 19/08/2013 02/08/2013 On Time
August 19/09/2013 02/09/2013 On Time
September 19/10/2013 03/10/2013 On Time
October 19/11/2013 04/11/2013 On Time
November 19/12/2013 03/12/2013 On Time
December 19/01/2014 03/01/2014 On Time
January 19/02/2014 03/02/2014 On Time
February 19/03/2014 03/03/2014 On Time
March 19/04/2014 04/04/2014 On Time
Scottish Borders Housing Association

Target Date Date received Target Achieved
April 19/05/2013 17/05/2013 On Time
May 19/06/2013 18/06/2013 On Time
June 19/07/2013 23/07/2013 Late Payment
July 19/08/2013 19/08/2013 On Time
August 19/09/2013 16/09/2013 On Time
September 19/10/2013 14/10/2013 On Time
October 19/11/2013 18/11/2013 On Time
November 19/12/2013 17/12/2013 On Time
December 19/01/2014 21/01/2014 Late Payment
January 19/02/2014 17/02/2014 On Time
February 19/03/2014 17/03/2014 On Time
March 19/04/2014 23/04/2014 Late Payment
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Target Date Date received Target Achieved
April 19/05/2013 17/05/2013 On Time
May 19/06/2013 14/06/2013 On Time
June 19/07/2013 15/07/2013 On Time
July 19/08/2013 14/08/2013 On Time
August 19/09/2013 07/10/2013 Late Payment
September 19/10/2013 15/10/2013 On Time
October 19/11/2013 14/11/2013 On Time
November 19/12/2013 18/12/2013 On Time
December 19/01/2014 15/01/2014 On Time
January 19/02/2014 17/02/2014 On Time
February 19/03/2014 17/03/2014 On Time
March 19/04/2014 15/04/2014 On Time
Borders Sport and Leisure Trust

Target Date Date received Target Achieved
April 19/05/2013 17/05/2013 On Time
May 19/06/2013 18/06/2013 On Time
June 19/07/2013 18/07/2013 On Time
July 19/08/2013 16/08/2013 On Time
August 19/09/2013 16/09/2013 On Time
September 19/10/2013 18/10/2013 On Time
October 19/11/2013 18/11/2013 On Time
November 19/12/2013 18/12/2013 On Time
December 19/01/2014 17/01/2014 On Time
January 19/02/2014 19/02/2014 On Time
February 19/03/2014 18/03/2014 On Time
March 19/04/2014 17/04/2014 On Time
AMEY Community Limited

Target Date Date received Target Achieved
April 19/05/2013 17/05/2013 On Time
May 19/06/2013 18/06/2013 On Time
June 19/07/2013 18/07/2013 On Time
July 19/08/2013 16/08/2013 On Time
August 19/09/2013 18/09/2013 On Time
September 19/10/2013 18/10/2013 On Time
October 19/11/2013 18/11/2013 On Time
November 19/12/2013 18/12/2013 On Time
December 19/01/2014 17/01/2014 On Time
January 19/02/2014 19/02/2014 On Time
February 19/03/2014 18/03/2014 On Time
March 19/04/2014 17/04/2014 On Time

The Scheduled/Admitted Bodies who were not complying with the remittance schedules were
contacted during the year and remind of their requirement to adhere to the payment schedules. This
resulted in an increase in the number of remittances being received timeously. There has been a
significant improvement since 2013/14 where there were 10 late payments compared with 4 this year.
This continues to be monitored on a monthly basis.
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Standard Volume Target %age Met
Estimates — Transfer In 96 10 days 30.21%
Estimates — Transfer Out 75 10 days 36.00%
Estimate — All Other 849 10 days 89.75%

The way in which information has been recorded for general queries and advice has been enhanced
during 2013/14 to allow for a more detailed collection and comparison against targets. However, this
was only implemented from September 2013 so represents a partial year, a full year will be included

within the 2014/15 final accounts.

Type of Query Volume | Target %age Met
Admitted/Scheduled Bodies Employer Queries 23 10 days | 100.00%
Advice on AVC applications 21 10 days | 100.00%
Advice on Nominations and/or Death Grant 13 10 days | 100.00%
Advice on Options at Retirement 57 10 days | 100.00%
Annual Benefit Statement Queries 101 20 days | 100.00%
Assitance with form completion e.g. retirement declaration 15 10 days | 100.00%
Change of Address/Bank Details 60 10 days | 100.00%
Divorce 9 10 days | 100.00%
DWP requesting details of Pensioner Payments 1 10 days | 100.00%
Enquiries in relation to Deceased Pensioners 28 10 days | 100.00%
ER/VS general advice 33 10 days | 100.00%
Flexible Retirement 22 10 days | 100.00%
General advice 36 10 days | 100.00%
Internal forms requesting details of Pensioner Payments 6 10 days | 100.00%
Opting In to LGPS 41 10 days | 100.00%
Opting Out of LGPS 23 10 days | 100.00%
Pension Payment queries including tax issues 64 10 days | 100.00%
Refunds Enquiry 4 10 days | 100.00%
Retiral Enquiry 82 10 days | 100.00%
Transfer In Enquiry 4 10 days | 100.00%
Transfer Out Enquiry 12 10 days | 100.00%
Total 655 10 days | 100.00%

Other Measures

Area Measure Completed

Employer Liaison Meetings 2 per annum None

Benefit Statements by end of October by end of August 2013

Liaison meetings with all Admitted and Scheduled Bodies were not held during 2013/14. However,
we did hold a meeting with Borders College to discuss Auto Enrolment during 2013/14. A schedule of
meetings for the coming years will be developed to cover topics such as the LGPS (Scotland)
legislative changes scheduled for implementation from 1 April 2015.
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All Benefit Statements were prepared during August 2013. Statements for all Scheduled and
Admitted Bodies, were issued before the end of August 2013.

Key Administration Tasks

Task Total received
New entrants 482
Changes 873
Early leavers 320
Retirements 178
Deaths in service 5
Deaths in deferment 5
Deaths in retirement 79
New Widows(ers), Child Pensions 34
Estimates 1,020
Pension credit members 0
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ANNEX 3
SCOTTISH BORDERS COUNCIL PENSION FUND

ACTUARIAL REPORT
2013/14

1 Introduction

We have been instructed by Scottish Borders Council, the Administering Authority to the Scottish Borders
Council Pension Fund (“the Fund”), to undertake pension expense calculations in respect of pension benefits
provided by the Local Government Pension Scheme (“the LGPS”) to members of the Fund as at 31 March
2014.

This report is addressed to the Administering Authority and its advisers; in particular, this report is likely to be of
relevance to the Fund’s auditor.

These figures are prepared in accordance with our understanding of 1AS26. In calculating the disclosed
numbers we have adopted methods and assumptions that are consistent with IAS19.

This advice complies with all Generic Technical Actuarial Standards (TASs) and the Pensions TAS.

The LGPS is a defined benefit statutory scheme administered in accordance with the Local Government
Pension Scheme (Scotland) Regulations 2008, is contracted out of the State Second Pension and currently
provides benefits based on final salary and length of service on retirement.
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1 Valuation Data

Data Sources

In completing our calculations for pension accounting purposes we have used the following items of data,
which we received from Scottish Borders Council.

e The results of the valuation as at 31 March 2011 which was carried out for funding purposes;

¢ Estimated whole Fund income and expenditure items for the period to 31 March 2014.

e Estimated Fund returns based on assets used for the purpose of the IAS26 valuation as at 31 March
2013, a Fund asset statement as at 28 February 2014, and market returns (estimated where
necessary) thereafter for the period to 31 March 2014.

e Details of any new early retirements for the period to 31 March 2014 that have been paid out on an
unreduced basis, which are not anticipated in the normal service cost.

Although some of these data items have been estimated, we do not believe that they are likely to have a
material effect on the results of this report. Further, we are not aware of any material changes or events since
we received the data.

Fund Membership Statistics

The table below summarises the membership data, as at 31 March 2011.

Member Data Summary Number Salaries/Pensions Average Age
£000's
Actives 4,371 72,855 47
Deferred pensioners 2,108 2,923 47
Pensioners 2,430 11,480 69
www.barnett-waddingham.co.uk Scottish Borders Council Pension Fund — IAS26 Disclosure as at 31 March 2014
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Assets

The return on the Fund (on a bid value to bid value basis) for the year to 31 March 2014 is estimated to be 6%.
The actual return on Fund assets over the year may be different.

The estimated asset allocation for Scottish Borders Council Pension Fund as at 31 March 2014 is as follows:

Employer Asset Share - Bid Value 31 March 2014 31 March 2013
£000's £000's

Equities 309,347 65% 327,540 73%
Gilts 14,278 3% 17,947 4%
Other Bonds 38,073 8% 35,895 8%
Property 19,036 4% 17,947 4%
Cash 14,278 3% 8,974 2%
Multi-Asset Fund 80,906 17% 40,382 9%
Total 475,918 100% 448,685 100%

We have estimated the bid values where necessary. The final asset allocation of the Fund assets as at 31
March 2014 is likely to be different from that shown due to estimation techniques.

From the information we have received from the Administering Authority, we understand that of the total Fund
at 28 February 2014, 20% of equities, 100% of property, and 100% of the multi-asset fund were in managed
funds, which we interpret as not having a quoted market price in an active market.

We do not have any further detail on the current asset allocation of the Fund; we suggest that if further
information is required the Administering Authority is contacted in the first instance.

Unfunded Benefits

We have excluded any unfunded benefits as these are liabilities of employers rather than the Pension Fund.

www.barnett-waddingham.co.uk Scottish Borders Council Pension Fund — IAS26 Disclosure as at 31 March 2014
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3. Actuarial Methods and Assumptions

Valuation Approach

To assess the value of the Fund’s liabilities at 31 March 2014, we have rolled forward the value of the Fund’s
liabilities calculated for the funding valuation as at 31 March 2011, using financial assumptions that comply with
IAS19.

The full actuarial valuation involved projecting future cashflows to be paid from the Fund and placing a value on
them. These cashflows include pensions currently being paid to members of the Scheme as well as pensions
(and lump sums) that may be payable in future to members of the Scheme or their dependants. These
pensions are linked to inflation and will normally be payable on retirement for the life of the member or a
dependant following a member’s death.

It is not possible to assess the accuracy of the estimated liability as at 31 March 2014 without completing a full
valuation. However, we are satisfied that the approach of rolling forward the previous valuation data to 31
March 2014 should not introduce any material distortions in the results provided that the actual experience of
the Fund has been broadly in line with the underlying assumptions, and that the structure of the liabilities is
substantially the same as at the latest formal valuation. From the information we have received there appears
to be no evidence that this approach is inappropriate.

Demographic/Statistical Assumptions

The post retirement mortality tables adopted are the S1PA tables with a multiplier of 120%; these are
consistent with those used for the funding valuation as at 31 March 2011. These base tables are then projected
using the CMI 2013 Model, allowing for a long term rate of improvement of 1.5% per annum. This has been
updated from previous years to use a newer set of CMI projections which allow for recent improvements which
then blend into a long term assumption. We have set the long term rate of 1.5% per annum rather than the
previous rate of 1.0% per annum to reflect the evidence that suggests that rate of improvement is likely to be
higher than previously expected.

The assumed life expectations from age 65 are;

Life Expectancy from age 65 (years) 31 March 2014 31 March 2013
Retiring today
Males 22.5 221
Females 24.8 24.4
Retiring in 20 years
Males 24.7 23.4
Females 271 259
www.barnett-waddingham.co.uk Scottish Borders Council Pension Fund — IAS26 Disclosure as at 31 March 2014
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We have also made the following assumptions:
¢ Members will exchange half of their commutable pension for cash at retirement;

e Active members will retire one year later than they are first able to do so without reduction;

Financial Assumptions

The financial assumptions used for the purposes of the calculations are as follows:

Assumptions as at 31 March 2014 31 March 2013 31 March 2012
% p.a. Real % p.a. Real % p.a. Real

RPl increases 3.7% - 3.4% - 3.3% -

CPl increases 2.9% -0.8% 2.6% -0.8% 2.5% -0.8%

Salary increases 5.1% 1.4% 4.8% 1.4% 4.8% 1.5%

Pension increases 2.9% -0.8% 2.6% -0.8% 2.5% -0.8%

Discount rate 4.5% 0.8% 4.5% 1.1% 4.6% 1.3%

These assumptions are set with reference to market conditions at 31 March 2014.

Our estimate of the duration of the Fund’s liabilities is 21 years.

The discount rate is the annualised yield at the 21 year point on the Merrill Lynch AA rated corporate bond
curve which has been chosen to meet the requirements of IAS19 and with consideration of the duration of the
Fund’s liabilities. This is consistent with the approach used at the last accounting date.

The RPI increase assumption is set based on the difference between conventional gilt yields and index-linked
gilt yields at the accounting date using data published by the Bank of England, specifically the 21 year point on
the BoE spot inflation curve. This is consistent with the approach used at the last accounting date.

This measure has historically overestimated future increases in the RPI and so, in the past, we have made a
deduction of 0.25% to get the RPI assumption. However, the evidence for this in more recent periods is weaker
and so we have made no such deduction at 31 March 2014. The RPI assumption is therefore 3.7%. As future
pension increases are expected to be based on CPI rather than RPI, we have made a further assumption about
CPI which is that it will be 0.8% below RPI i.e. 2.9%. We believe that this is a reasonable estimate for the future
differences in the indices, based on the different calculation methods.

Salary increases are then assumed to increase at 1.4% per annum above RPI in addition to a promotional
scale.

Expected Return on Assets

For accounting years beginning on or after 1 January 2013, the expected return and the interest cost will be
replaced with a single net interest cost, which will effectively set the expected return equal to the discount rate.
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4. Results and Disclosures

The results of our calculations for the year ended 31 March 2014 are set out in Appendix 1. We estimate that
the net liability as at 31 March 2014 is a liability of £237,964,000.

In addition, Appendix 2 details a reconciliation of assets and liabilities during the year.

The figures presented in this report are prepared only for the purposes of IAS26. In particular, they are not
relevant for calculations undertaken for funding purposes or for other statutory purposes under UK pensions
legislation.

We would be pleased to answer any questions arising from this report.

AWure

Roisin McGuire FFA
Actuary
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Appendix 1 Balance Sheet Disclosure as at 31 March 2014

Net pension asset as at 31 Mar 2014 31 Mar 2013 31 Mar 2012

£000's £000's £000's

Present value of funded obligation 713,882 616,259 565,552
Fair value of Scheme assets (bid value) 475,918 448,685 392,619
Net liability 237,964 167,574 172,933

*Present Value of Funded Obligation consists of £508,581,000 in respect of Vested Obligation and
£205,301,000 in respect of Non-Vested Obligation.
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Appendix 2 Asset and Benefit Obligation Reconciliation
for the year to 31 March 2014

Reconciliation of opening & closing balances of Year to Year to Year to
the present value of the defined benefit

obligation 31 Mar 2014 31 Mar 2013 31 Mar 2013

£000's £000's £000's

(had the revised
IAS19 standard disclosed

applied)

Opening defined benefit obligation 616,259 565,552 565,552
Current service cost 18,385 16,704 16,704
Interest cost 27,439 25,723 25,723
Change in financial assumptions 48,744 19,976 combined below
Change in demographic assumptions 16,114 - combined below
Experience loss/(gain) on defined benefit obligation - (10) combined below
Total actuarial losses (gains) separated above separated above 19,966
Losses (gains) on curtailments combined below combined below 1,142

Liabilities assumed / (extinguished) on settlements - - -

Estimated benefits paid net of transfers in (17,697) (16,979) (16,979)
Past service cost combined below combined below 10

Past service costs, including curtailments 291 1,152 separated above
Contributions by Scheme participants 4,347 4,141 4,141

Unfunded pension payments - - -

Closing defined benefit obligation 713,882 616,259 616,259
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s . . Year to Year to Year to
Reconciliation of opening & closing balances of

the fair value of Scheme assets
31 Mar 2014 | 31 Mar 2013 31 Mar 2013 |

£000's £000's £000's

(had the revised

IAS19 standard disclosed
applied)

Opening fair value of Scheme assets 448,685 392,619 392,619
Expected return on scheme assets n/a n/a 23,424
Interest on assets 20,179 18,061 n/a
Return on assets less interest 7,860 38,290 n/a
Other actuarial gains/(losses) - - n/a
Total actuarial gains/(losses) n/a n/a 32,640
Administration expenses (278) (287) n/a
Contributions by employer including unfunded 12,822 12,840 12,840
Contributions by Scheme participants 4,347 4,141 4141
Estimated benefits paid plus unfunded net of transfers in (17,697) (16,979) (16,979)
Settlement prices received / (paid) - - -
Closing fair value of Scheme assets 475,918 448,685 448,685

www.barnett-waddingham.co.uk
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ANNEX 4
GLOSSARY OF TERMS

ACTIVE MANAGEMENT
An investment management style that seeks to outperform by way of self-selected decisions on stock
choice, timing of market incursions, or asset allocation. Compare this with Passive Management.

ASSET ALLOCATION

The division of the Fund’s assets between different classes of assets, for example, UK Equities,
Japanese Equities, UK Bonds. In the long run the asset allocation choices should support the Fund’s
strategic financial objectives. In the short term tactical changes might be made to achieve short- term
advantage.

BALANCED MANAGEMENT

An arrangement under which investments are spread over a range of asset classes at the manager’s
discretion. The manager controls investments over as many classes as are available under the
Fund’s overall strategy. Compare this with specialist management.

GROWTH MANAGER

An investment manager who fundamentally believes in picking stocks that he believes will achieve an
above-average growth in profits. This is sometimes caricatured as buying stock irrespective of price
because the price will rise. Compare this with value manager.

MANDATE
An agreement between an investment manager and his client as to how investments are to be
managed, specifying whatever targets and investment limitations are to apply.

PASSIVE MANAGEMENT

A style of investment management that seeks performance equal to market returns or to some
appropriate index. Such investment entails a more mechanical approach to asset allocation and
stock selection because such decisions are largely dictated by general market shifts rather than
individual manager discretion. Compare this with active management.

POOLED FUND

A fund in which a number of investors hold units rather than owning the underlying assets. This is a
useful way for smaller funds to diversify investments without exposing them to undue risks. Unit
Trusts are pooled funds as are Open-ended Investment Companies. Compare this with segregated
fund.

RETURN
The value of capital enhancement and income received by a fund in a year, expressed as a
percentage of the opening value of the fund. If values fall “Return” would be negative.

RISK
The danger or chance that returns will vary against benchmarks or targets. If risks are high the
expected return should be higher still (the risk premium).

SEGREGATED FUND
The management of a particular fund’s assets independently of those of other funds managed by the
same investment house. Compare this with a pooled fund.

SPECIALIST MANAGEMENT
The use of a number of managers, each specialising in a particular asset class. Such managers have
no say in asset allocation, being only concerned with stock selection.
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VALUE MANAGER
A manager who selects stocks that he believes to have potential that is not reflected in the price. This
is sometimes caricatured as buying stock because it is cheap. Compare this with_growth manager.

VESTED/NON VESTED OBLIGATIONS
Vested obligations refer to employee benefits that are not conditional on future employment. Non
vested obligations refer to employee benefits that are conditional on future employment.

PENSION FUND STRAIN
The cost to employers of the early release of pension benefits.

OPERATING SURPLUS/DEFICIT

The surplus/deficit arising from dealing with members, employers and others directly involved in the
scheme.
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ADDITIONAL INFORMATION

Key Documents Online

You can find further information on our website, www.scotborders.gov.uk/pensions, including the
following documents:

Funding Strategy Statement
Annual Report and Accounts
Govemance Policy Statement
Statement of Investment Principles
Actuarial Valuation Statement 2011

Fund Advisers

Actuaries: Barnett Waddingham

Auditors: KPMG

Bankers: Bank of Scotland

Investment Consultancy: Aon Hewitt

Investment Custodians: JP Morgan

Investment Managers: Baillie Gifford, UBS, Morgan Stanley, LGT

Additional Voluntary
Contributions (AVC) Managers: Standard Life

Contact Details

For further information and advice on administration, benefits and scheme membership please
contact

Graeme Wilson Telephone 01835 — 824000 Ext 5341

E-mail gwilson@scotborders.gov.uk

Scheme members should have a copy of the “Employees’ Guide to the Local Government Pension
Scheme Administered by the Scottish Borders Council”, and can obtain their own copy of an Annual
Report on request.

or visit Scottish Borders Council pension Fund website at: www.scotborders.qgov.uk/pensions

For further information on the Fund’s investments, please contact

Lynn Mirley Telephone 01835 — 825016

Corporate Finance Manager E-mail Imirley@scotborders.gov.uk

Independent auditor’s report to the members of Scottish Borders Council as administering
body for Scottish Borders Council Pension Fund and the Accounts Commission for Scotland
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ITEM 10

RISK REGISTER UPDATE

Report by Chief Financial Officer

PENSION FUND COMMITTEE

17 June 2014

1 PURPOSE AND SUMMARY

1.1 This report provides the Pension Fund Committee with an updated
Risk Register for approval.

1.2 Identifying and managing risk is a corner stone of effective management
and is required under guidance relating to pension funds published by
CIPFA.

1.3 Appendix 1 details the Risk Register updated and scored at the workshop
earlier.

2 STATUS OF REPORT

2.1 This report was developed in a workshop session with the Committee
Members on the 17 June, for presentation to the formal Committee on the
same day. As a result it has not been through the normal consultation
process. This report is being present as urgent business as it links to the
annual governance requirements for the fund which will be subject to
External Audit over the summer period.

3 RECOMMENDATIONS

3.1 It is recommended that the Pension Fund Committee:-

(a) Approves the updated Risk Register as contained in Appendix
1

(b) Agrees quarterly Red Risk reviews being undertaken, with the
next due in September2014:

(c) Agrees to a six monthly Amber Risk review being undertaken
in December 2014: and

(d) Agrees to the next annual Full Risk review being undertaken
in June 2015.

Pension Fund Committee, 17 June 2014 1



4 BACKGROUND

4.1 Identifying and managing risk is a corner stone of effective management
and is required under the CIPFA guidance “Delivering Governance in Local
Government Framework 2007”. It is further reflected and enhanced in the
“Local Government Pension Scheme” published by CIPFA.

4.2 The Risk Register has been developed in line with the Council’s approach to
risk management as set out in "Managing Risk: A Practical Guide to Risk
Management in the Borders” and assesses risks using a risk score based on
likelihood and impact. It has been further refined to reflect best practice
“Managing Risk in the Local Government Pension Scheme” published by
CIPFA.

4.3 The Pension Fund Committee per the Council’s policy undertook a full risk
review June 2013 and implemented the review cycle, as shown below was

followed:

RED - 3 monthly reviews of action progress throughout the year

AMBER - 6 monthly reviews throughout the year coinciding with red
reviews

YELLOW/

GREEN - Annual reviews, coinciding with red and amber reviews

The annual review of all risks is now required per the cycle.

5 RISK REGISTER REVIEW

5.1 Following a workshop on 17 June 2014 with the Members of the Committee
the Risk Register has been fully updated to reflect the Committee’s view on
the assessment of the risks to the Pension Fund. A copy of the updated
Risk Register is contained in Appendix 1.

5.2 To comply with the Council’s policy of risk review it is proposed a Red Risk
progress review is undertaken on a quarterly basis at each of the
Committee meetings with the next being September 2014, and undertakes
a six monthly Red/Amber progress review with the next being brought to
the December 2014 meeting. The next annual Full Risk register review will
be brought to the Committee in June 2015.

IMPLICATIONS

6.1 Financial
There are no direct financial implications of this report.

6.2 Risk and Mitigations

The purpose of providing the update to the Committee is as part of
improving the risk management framework for the Pension Fund to
demonstrate that it understands the risks faced and how it is proposing to
manage, mitigate or tolerate these risks.

6.3 Equalities

It is anticipated that there are no adverse impact due to race, disability,
gender, age, sexual orientation or religion/belief arising from the proposals
in this report.

Pension Fund Committee, 17 June 2014 2



6.4 Acting Sustainably

There are no direct economic, social or environmental issues with this
report which would affect the Council’s sustainability policy.

6.5 Carbon Management
There are no direct carbon emissions impacts as a result of this report.

6.6 Rural Proofing

It is anticipated there will be no adverse impact on the rural area from the
proposals contained in this report.

6.7 Changes to Scheme of Administration or Scheme of Delegation

No changes to the Scheme of Administration of Scheme of Delegation are
required as a result of this report.

7 CONSULTATION

7.1 The Monitoring Officer, the Chief Legal Officer, the Service Director
Strategy and Policy, the Chief Officer Audit and Risk, the Chief Officer HR,
and the Clerk to the Council have not consulted on the report due to the
circumstances explained in paragraph 2 above.

Approved by

David Robertson

Chief Financial Officer Signature .......ccciciiiirir
Author(s)

Name Designation and Contact Number

Kirsty Robb Treasury & Capital Manager, 01835 825249

Background Papers:
Previous Minute Reference: Pension Fund Committee 04 March 2014

Note - You can get this document on tape, in Braille, large print and various
computer formats by contacting the address below. The Treasury & Capital Team can
also give information on other language translations as well as providing additional
copies.

Contact us at: Treasury & Capital Team, Council Headquarters, Newtown St Boswells,
Melrose, TD6 OSA Tel: 01835 825016 Fax 01835 825166. email:
treasuryteam@scotborders.gov.uk
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